
 

 

JOB OPPORTUNITY 

Chief Operating Officer I Salary circa £60,000 + Benefits 

(Previous applicants need not apply) 

The Crichton Trust seeks a Chief Operating Officer (COO) to lead us through a period of 
unprecedented growth and development as we transition to a post pandemic world with a 
single-minded focus on the wellbeing of our people, place, planet and partners.  

In our fast-changing connected world of automation, climate change and ageing we need 
to discover and develop new inspiring inclusive ways and places to live, work, learn, play 
and relax. 

Using technology, lessons learned from the pandemic and a drive to Net Zero by 2030, we 
want to empower and enable a cross-generational, business, academic and individual 
knowledge exchange community that shapes our world and the ‘Future Economy’. We will 
do this primarily via the bold and enterprising custodianship of The Crichton, creating a 
world-renowned home and destination for innovation; a place for people to cohabit and 
share ideas – all inspired by The Crichton’s extraordinary history, places and spaces. 

In a nutshell ‘We connect people, place and the past to shape the future’ – come and help 
us shape our future. 

Prior to the coronavirus pandemic impacting on the UK, The Crichton Trust revised its 
Strategic Plan to cover the 15-year period 2020 – 2035. This, in turn, informed a review and 
restructure of the Senior Leadership Team which was completed in March 2020. Given the 
level of VUCA (volatility, uncertainty, complexity, ambiguity) that shapes our environment 
today, we are developing a new ambitious plan to ‘build back better’ in a responsive, 
nimble and adaptive way that draws strength and purpose from a central focus on the 
wellbeing of our staff, our partners and all who visit our properties and grounds. 

 
We see The Crichton as a key leader and enabler out of the immediate challenge of the 
pandemic to a healthier and more sustainable planet-friendly future in which we all fulfil 
our best future possibility as individuals, as partners and as organisations. 

 
This is a rare opportunity to use your extensive operational leadership and financial 
acumen to make a lasting impact on an innovative, ambitious award-winning charity and 
social enterprise which self generates income from a diverse heritage, hospitality, venue 
and property business. 
 
The Chief Operating Officer will play a critical role in The Trust’s custodianship of our 
historic estate and will secure the functionality of our business, drive extensive and 
sustainable Net Zero growth and oversee the Trust’s operations, financial performance 
and procedures.  
 
Day-to-day, The Chief Operating Officer will manage the core work programme through 



supporting, leading and motivating the Senior Leadership Team and taking responsibility 
for the efficiency of the business and solid financial leadership. 
The role will include deputising for the Chief Executive Officer, while they work to extend 
and further develop project work, by engaging with a wider set of external stakeholders, 
collaborators and partners. 
 
Come and join The Crichton team in generating answers to the big challenges of our time 
in relation to our ageing society and wellbeing, the urgent need for carbon reduction and 
the rise of the knowledge economy (the Future Economy). 
 
If you are excited by a vision for The Crichton to become a world-renowned place for 
inspiring people, catalysing connection and collaboration, and a driver of innovation, we 
want to hear from you. 

 

How to apply: 

To apply for this position, please provide your CV and a covering letter describing your 
suitability for the role and addressing the specific requirements of the person specification.  

Applicants should also download and complete the Equal Opportunities Monitoring Form 
from the vacancies page of The Crichton Trust website and return it with their application by 
email to admin@crichton.co.uk no later than 5pm on Monday 31 January 2022. 

 

For more information, visit www.crichton.co.uk/vacancies 

 
Enquiries: 

 
To enquire about this position please contact The Crichton Trust by email in the first 
instance. Email: admin@crichton.co.uk 

 

The Crichton Trust, Grierson House, Bankend Road, Dumfries DG1 4ZE                     

Charity Registered in Scotland No. SC024797 www.crichton.co.uk  
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Role Profile 

JOB TITLE: Chief Operating Officer  

HOURS: 35 hours per week to be worked on an average basis in accordance 
with business need. Time off in lieu may be permitted subject to the 
exigencies of the service. 

 
SALARY: circa £60,000 pa + benefits 

 

BENEFITS:              Health Care and Life Assurance 
Option to Join Occupational Pension Scheme 

 

RESPONSIBLE TO: Chief Executive 
 

RESPONSIBLE FOR: Head of Venues 
Head of Property 
Head of Corporate Business 
Head of Research and Development 
Business Community Development Manager 

 

ROLE DEFINITION: To secure the functionality of business, drive extensive and 
sustainable growth and oversee the Trust’s operations and 
procedures. 

 

To manage the core work programme through supporting, leading 
and motivating the Senior Leadership Team, taking responsibility 
for the efficiency of business and competent financial leadership 
and from time to time deputising for the Chief Executive Officer, 
while they work to extend and further develop project work, by 
engaging with a wider set of external stakeholders, collaborators 
and partners.
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Corporate Responsibilities 
 
 To contribute as a member of the Senior Leadership Team to the development and 

delivery of the Trust’s vision, values and organisational purpose. 

 To manage/deliver the service in accordance with the Trust’s corporate policies and 
procedures and relevant strategy provision. 

 To manage/deliver the Trust outcomes, in the most efficient and effective way, that 
delivers the Trust’s priorities and work plan and contribute to the core values of the Trust. 

 To actively manage and monitor budgets as assigned and contribute to budget 
development. 

 To contribute to the preparation of cross-function business development plans, as   
required. 

 To ensure the effective management and leadership of employees. 

 To prepare and co-ordinate reports for the Trust, it’s Board or other relevant working 
parties 

 To undertake any other reasonably required duties as instructed by someone acting on 
Chief Executives behalf, in addition to the role specific tasks and responsibilities detailed 
below. 

 
Role Specific Tasks and Responsibilities 

 
• To support a work environment which fosters individual commitment, enthusiasm and 

confidence ensuring the optimum deployment of employees, workers and volunteers, and 
inspire continued occupational and personal development of the teams 

• To lead and encourage teamwork and collaborative action whilst emphasising the 
importance of individual responsibility and accountability. 

• To foster open and effective communication on work related issues amongst employees, 
workers and where relevant, volunteers. 

• To provide strategic direction on organisational development interventions that will drive 
cultural transformation 

• To act as the Trust’s Chief Financial Officer and be responsible for the proper administration 
of the Trust’s financial matters, manage the approved budget effectively, ensure adherence 
with delegated authority and maintain spending within agreed limits. 

• To drive key decision making to maximise financial performance including the optimisation 
of cash flow across all functions and teams. 

• To produce accurate management accounts and proactively support the Trust’s external 
accountants, as required 

• To prepare and effectively deliver clear and lucid financial presentations and other key 
reports for both internal and external stake holders, boards and relevant council 
committees 

• To assist the Chief Executive with external funding applications bids and investments. 



Chief Operating Officer Role Profile November 2021 
 

• To oversee that the Trust complies with the General Data Protection legislation as 
amended. 

• To oversee that the Trust complies with all relevant Health and Safety Legislation. 

• To act as Company Secretary for the Trust’s OSCAR governance and compliance 
requirements. 

• To lead change in line with the Trust’s strategic direction, whilst being mindful of the 
political environment, by improving operations and developing approaches to support 
cultural transformation, capacity building and enhance organisational effectiveness. 

 
Essential and Desirable Criteria 

               Essential 
 

 

• Minimum of 5 years’ leadership 
experience within a large 
complex organisation 

• Proven successful record of 
operating in a corporate 
management role 

• MSc in appropriate discipline or 
equivalent relevant experience 

• Budgeting experience, 
accountancy skills and a working 
financial knowledge 

• Excellent strategic and analytical 
skills with the ability to combine 
long-term planning and short-term 
reactive work 

• Demonstrate excellent 
organisational and people skills 

• Evidence of successful delivery of 
KPI’s 

• Understanding of corporate 
business functions such as HR, 
Finance, marketing and IT 

• A proven track record of translating 
creative strategic thinking into 
practical, deliverable activity 

• Working knowledge of data 
analysis and performance/ 
operation metrics 

• Able to demonstrate friendly 
interpersonal, communication 
and networking skills 

• Able to demonstrate 
exceptional oral, written and 
presentation skills 

          Desirable 
 

• Experience of working with 
credibility across the charities, 
social enterprise sector or with 
Local or Central government 
organisations 

• The ability to build and maintain 
effective networks and senior 
level relationships 

• Qualified Chartered Accountant 
• The ability to assess performance 

and progress using both 
quantitative and qualitative 
information 

• Experience in developing 
fundraising bids and sourcing 
external funding 

• Current driving license and access 
to transport 
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• Ability to lead, motivate and 
inspire teams 

• Influencing and negotiation skills 
• The ability to react promptly and 

positively and effect sound 
judgements 

 
 

This role profile will be subject to review by the Chief Executive or someone acting 
on his behalf. 

 

I have read and understood this Role Profile. 

 
 
 

Signed:   ___________ 
 
Print:   ___________ 
 
Date: _________________________ 
 
 
 Chief Operating Officer 



 

 

The Crichton Trust Plan 2020 – 2035 
 

We connect people, place and the past to shape the future 

            2020 - 2035

 

Our vision: The Crichton is a world-renowned place for inspiring people, catalysing connection and collaboration, and as a driver of innovation 
 

Our purpose: To generate answers to the big challenges of our time in relation to our ageing society, the urgent need for carbon reduction and the rise of the knowledge economy (the Future 
Economy) 
 

How: We connect people, place and the past, to shape the future 
 

Our three core themes 2020 – 2035 

The Trust has identified three high-level cross-cutting challenges, Carbon, Ageing and the Future Economy (industrial revolution 4.0) which collectively present a need to diversify, innovate and 
adapt business models to mitigate risk and generate/ meet new opportunities. The challenges are mapped below alongside the relevant UN Global Goals for Sustainable Development (SDGs), 
the National Performance Framework, D&G Local Outcome Improvement Plan, The Crichton Trust Charitable Objectives and our previous 2017 – 2020 Plan. These challenges form three priority 
core themes of activity which guide all medium-term (next 15 years) strategic planning and decisions for the Trust. 
 

 
Our aim: We will reframe the challenge of an ageing society to realise the 
significant economic asset of an ageing population by harnessing and 
valuing, the skills, knowledge and expertise born out of lived experience. 
We will build an age-friendly inter-generational knowledge exchange 
community in which people of all ages work, innovate, invent and learn 
together; supported to stay physically, economically, socially and culturally 
active as long as possible – planet friendly, healthy, happy and at home. 

 

All we do is underpinned by what we value, namely: 

Our aim: We will be a world leader in heritage property carbon 
reduction management, we will work closely with The Crichton 
community to develop a sustainable circular economy, connected to 
the Dumfries Town Centre and minimise our contribution to 
negative climate change and become carbon net neutral by 2030. 

Our aim: We will become world destination for Business Innovation 
and Collaboration – a home to rural “design thinking” and learning 
with strong relationships with leading innovation institutions and 
organisations to realise The Crichton as a place for research, 
entrepreneurship and collaboration. We will maximise the 
opportunity for the whole Crichton Estate to fulfil a need for future 
technology testing within a controlled “real-life” environment such as 
wearable technologies, autonomous vehicles, renewable energy and 
embedded intelligence.

Diverse experience 
all ideas and knowledge are 
valued 

Compassion 
we are kind to people, place and 
planet 

Adventurousness 
we bravely explore new 
frontiers 

Agility 
we are creative, connected and collaborative 

 

                                                                                                                                                                                           Note: Our values are currently being reviewed and tested by our staff team led by the IiP Working Group 
 

The driving imperative| Put simply, the existing business and social models which help generate funds to support the long-term upkeep of The Crichton Estate are no longer fit for our age, we 

need to step ahead of the challenge, diversify and innovate. Society urgently needs new places and ways to live and work - there is no person-centred option for older people’s care at the scale 
required within the next 15 years (by 2035) and there is no second planet. We have to act now and act fast. 

 
There is an urgent need for a whole ecosystem approach in the development of an intergenerational “campus” that provides an age-friendly low carbon place for living, working, and studying 

as well as participation in cultural, social and physical activity to pro-long healthy purposeful life as long as possible and when the time comes, provide the best possible support as we die. 

 
We will target the impact of all The Crichton can offer to the wider socioeconomic inclusive and sustainable regeneration of our town and region, working closely with partners to ensure 
complementary effort to deliver transformation through a multi-agency collective effort. 

Future Economy Carbon Reduction Ageing Society 



 

 

 


