The Crichton Trust

Group Report and Audited Financial Statements
For the Year Ended 31 March 2017

Company Registration Number SC 164601

Charity Number §C024797






The Crichton Trust
Financial Statements

Year ended 31 March 2017

Contents

Members of the Board and Professional Advisors
Trustees' Annual Report

Strategic Repori

independent auditor's report to the trustees
Group statement of financial activities
(incorporating the income and expenditure
account)

Charity statement of financial activities
{incorporating the income and expenditure
account)

Group balance sheet

Charity balance sheet

Group statement of cash fliows

Notes to the financial statements

Pages

2t04
Sto6

708

10

i
12
13

14 to 31






The Grichton Trust
Mermbers of tha Board and Professional Advisors

Year Endod 31 March 2047

Rogistered charlty name The Crichion Trust
Gharity number SC024797
Company registration number SC164601

Principal office Grierson House
The Crichton
Bankend Road
Dumfries
DG1 4ZE

Registered office Grierson House
The Crichton
Bankend Road
Dumfries
DG1 AZE

L A A b 12 £ b et ey <1 < anartssane e na e ren

Trustees J.R. Brennan
M.E. Burion
D. Clark
8. Duffy
PN, Jones
G.F. Khosla
1. Macmillan
G.J.R. Mappin

: A, Marshall

: T.M Riddet

i K. Thomson

Socrotary L.A. Russell

Auditor BBYO LLP
4 Affantic Quay
70 York Street
Glasgow
G2 84X

Bankers Royal Bank of Scotland
161 High Street
Dumfries
DG1 2RA

Solicitors Lindsays WS
Calsdonian Exchange
19A Canning Street
Edinburgh
EH3 8HE



The Crichton Trust

Report of the Trustees for the year ended 39 March 2017

The Trusiees, who are also directors for the purposes of company law, present theis teport and the financial statements of the charily for the year ended
31 March 2017.

Structurs, governance and management

The Trust was established by Dumfeies and Gailoway Council (the Council) in 1998. The Councll Is the sole member of the Charilable Company. The
Trust and the Crichlon Estate (ths Estate) are wholly owned by the Councll which is registered as & Persen of Significant Confteol in tarms of the Smalk
Business Enterprise and Employment Act 2015.

During 2016M7 the Trust has restructured its Governance and Management arrangements. In October 2018, Crichion Development Company Lid
{CHOC) of which The Trust is the sole owner, ceased trading other than underiaking activities consistent with the cessation of the company. Although
COC has the intention of being wound up In the future, no action bas yel been taken and therefore COC is continuing as a golag concern.

All staff employed by CDC, or seconded by the Trust to CDC, transferred to the employment of the Trust under the provislons of the Transfar of
Undestakings (Protection of Employment) Regulations 2014 with eflect from 1 November 2016, when the Trust assumed sole responsibility for the
upkeap and maintenance of ali properly on the Estate including facilities management, and the operation of Easterbrook Hall and Neuro's Bar, Spa
and Restaurant. The Head L.ease of the Estate has been extended to 2170 and CDC assigned all of its Interests in the Mid Lease to the Trust,

The Trust refinanced wilh the Royal Bank of Scotfand in Becember 2016 and repaid ils historic borrowing to the Clydesdale Bank.

Alex Haswell, who had been appointed Trust Director in Februzry 2016, was appointed as Interim Chief Executive of the Trust and General Manager
of COC in Seplember 2016 with the strategic remit of implementing the Board's priorities for organisational change and restrucluring and the winding
up of CDC.

Objectives of the charity
The objects of the Charily are set out in its Memorandum and Articles of Assaciation as follows -

To protect, preserve, manage and develop and assist in the proleclion, preservalion, management and developmant of buildings, tand and sites of
architectural, scenic and historical inlerest in the geographicat area of Dumfries and Galloway for the benefit of the public; o piotect, preserve, manage
and gevelop and assist in the protection, preservation, management and development of the landscape and the countryside of Dumfries and Galloway
and to encourage and enable the public to enjoy the same; to protect, preserve, manage and develop and assist in the protection, preservatlion,
management and development of the historicat and architeclurat heritage of Dumfries and Galloway; to act In & consuitative capacity 1o assist others in
achleving ebjectives related to those of the Company; to promote and organise co-operation in the achievernent of objeclives of the Company by the
bringing together of individuals, societies, clubs, instilutlons, local authorities and otiher organisations and any person, firm, or corporation engaged in
the business or commerce irerasted in the objects of the Company.

To advance and esslst in the advancement of education, including, without prejudice to the foregoing generalily, the establishment of a university or
olher centre of learning and the holding of exhibitions, meetings, lectures, classes, seminars or courses elther alone or with others,



Business glanning and mestings cycle

Report of the Trustees for the year ended 31 March 2017

Membaors of the Board of Trusteos and the method of their appointment

The members of the Board of Truslees, who are Direclors for the purpose of company law and Trustees for the purpose of charity law (commonly krniow
as the Trusiees), who served during the year and up to the date of this report are et out in the legal and administrative information set out on page 1.

The Trustees who served the charily during the period were as follows:

T.M Riddei

M.E. Burton

A.J. Marshal

8. Duffy

1. Macmilian

G.J.R. Mappin

G.F. Khoslfa (appointed 15 December 20163
J.R. Brennan {appointed 15 December 2016)
D. Ciark (appointed 15 December 2016)
P.N. Jones {appeinled 15 Cecember 2016)
K. Thomson (appointed 15 December 2016)
8.0, Cairnle {resigned 9 June 2016)

W.G. U'ren {resigned 15 December 2018)
M.B. Roberison (resigned 6 October 2018)
J.C. Allan (resigned 6 Oclober 2018)

8. Johnstone {resigned 9 June 2018)

W.D, Macdonald {resigned 21 April 2016)

The Trustees are appointed by Dumfries and Galloway Council and the Memorandum and Articles of Association were amended in Qctober 2013 to
make provision for the appointment of up 1o 15 Trustees. There are currently 11 trustees.

Training and Induction of trustees

Training of existing Trusiees conlinues and there will be appropriate induction training for new Trustees, once appointed.

Remuneration policy for key management

The pay of key managemen! and senior staif is reviewed annually and normally Increased in line with inflation. The Trustees benchmark ageinst pay
levels in organisations of a similar size and seclor.

Principal activities and review of husiness

in December 2016, The Trust published its ten year Strategy 2016 - 2026, which sets out its high level sirategy, mission and aspirations for sustalning,
enhancing and expanding its activilies in response o changes in business, public finance and the education environment,

The Strategy was prepared in consultation with parners including the Council and the Crichton Campus Leadership Group and sets out seven strategic
objectives: Leadership, Congervation, Education, Regeneration, Property Development, Community and Branding.

Following upon the publication of the Strategy, The Trust published its three year Business Plan 2017 - 2020 In June 2017, which has bean approved by
the Council and which sets oul a number of priority projects on the Estate. Both the Strategy and the Plan will be subject 1o annual review.

During the year, The Trust's number of tenants on the Estate increased from 49 10 87, with rental income increasing from £1.31M to £1.43M.

The Unlvarsity of Glasgow renewed its leases for 15 years, the Unliversily of the West of Scolland for § years, D&G Housing Partnership for 15 years
and D&G Counch for 25 years.

The Trust has faced chafienges with the operation of Easterbrook Halt and Neura’s with a downturn in Wedding and Conference business. An
Improvement Plan Is in the course of preparation, which, coribined with changes in management arrangements and 2 revised markeling plan, willl
address these challenges,

Going concern

The net expenditure before tax In 2016-17 was £32,722 (net income of £275,882 in prior year). The increased rental income was offset by losses on
Easterbrook and Neuro's. With the implementation of the Improvament Ptan for Easterbrook and Neuro's, it Is projected that the Trust will generate net
income hefore tax of £102,745 in 2017-18. With increased rental income and a turn around in trading resuits for Easterbrook and Neuro's 85 a result of
improved frading, changes In management arrangements and marketing, the Trustees consider that it is apprepriale ¢ prepare Statements on a going
concem basis,



The Crichton Trust

Report of the Trustees for the year endod 31 March 2017 (continued)

Resorves policy

The group has fotal negative reserves at 31 March 2017 of £208,724 (2016: positive reserves of £426,998). This includes a deficit on unresiricled funds
of £1,454,687 (2016: deficit £954,169) and a surplus on restricted funds of £1,244,063 (2016: £1,381,187) as the funds are asset based.

The deficit on unresiricted reserves Includes a pension reserve for deficlt funding of £1.685,000 (2018: £974,000) hence unresiricted reserves
excluding this reserve amount to £210,313 {2016 £19,831). The Trustees are aware the group has no 'Free reserves' as at 31 March 2017. This is due
{o the fixed asset base of the charltable group.

The Trust reserves policy is 1o make provision for free reserves of £250,000 (equating to approximately 3 months' salary costs). The Board have
prepared projections basad on the future restructure of the Group and the increased activities within Easterbrook Hall and Neure's. While rernaining
pradent in budgets, the Trustees are budgeting for a surplus of £102,745 for 2017-18, This will therefore allow the Group to bulld up free reserves with
the intention of achieving targetad free raserves within the next & years.

Investment powers

Undar tha memorandum aril articles of association, the charlty has the power to make any investment which the Trustees see fit in furtherance of its
objectives.

Related parties

Trustees' remuneration and {ravel expanses are detailed in note 8 to the financiat statemenis. Full information on other related party transactions is
given in nota 23 to the financial statements.

Responsikilities of the Trustees

The Trustees ara responsible for preparing the Strategic Report, the Annual Report and the financial statements in accordanes with applicable law and
regulations.

Company law and chiarily law requires the Trustees to prepare financial statements for each financial year in accordance with United Kingdom Generally
Accepted Accounting Practice (Unlited Kingdom Accounting Slandards and applicable law). Under company law and charity law the Trusteas must not
approve the financigt statements uniess they ere satisfied thal they give a true and fair view of the state of affairs of the group and charity and of the
incoming resources and application of resources, including the income and expenditure, of the group and charity Tor that period.

- selecl suilable accounting policies and then apply them consistently;

- make judgemants and accounling estimates that are reasonable and prudent;

- slate whether applicable LUK Accounting Standards have been followed, subject to any materiat deparlures disclosed and explained in the
financial statlements;

- prapare the financial statemenis on the going concern basis unless it is inappropriate to presume that the charitable company wil
continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient fo show and explain the charity's transactions and disclose
with reasonable accuracy at any ime the financial position of the charily and enable them to ensure that the financlal statements comply with the
Compantes Act 2006 and the Charities and Trusiee nvestment (Scotland) Act 2005. They are also responsibie for safeguanding the assets of the
charity and hence for {aking reasonable steps for the prevention and detection of fraud and other irregularities,

Provision of information to auditor
In 80 far as the Trustees are aware:
- there Is no relevant awdit information of which the charitable company's auditor is unaware; and

- the Trusteas have taken all steps that they ought 1o have teken to make themseives aware of any refevant audit infermation and o
establish that the auditor is aware of that information.

Approval

The report was approved by the Trustees on \L\\\l\ \\1‘ and signed on its behalf by:

|. Macmilian, Ghairman
Trustee



The Crichton Trust

Strategic Report for the year ended 31 March 2017

Financial performance

The consolidated incoms and expenditure account is included in the Stalement of Financiat Activities and shows a deficlt for the year of £636,722 (2016
- surplus £649,882),

The Group participates in the Dumfries and Galloway Councll Pension Fund, & defined benefit pansion scheme covering more than one employer (see
note 21 {o the Accounts).

The University of Giasgow and Dumfries and Galloway Housing Partnership have renewed thelr lsases for a furiner 15 years and during the ysar 18
new tenancy agreements were completed. Occupancy of the tenantable accommeodation on the Estate runs at 86.39% (2016 — 86.9%). Rental income
for 2016-17 amounted to £1,429,283 (2015-16 - £1,313,698). The Trusl is promoting the provision of facliities management services for tenants, which
provides a further income stream.

During the course of the year, Easterbreok made a loss before tax, depreciation and deferred Income of £82,268 and Neuro's made 2 loss before lax,
depreciation and deferred income of £130,650.

The Trust is implementing an improvement plan for Easterbrook and Neuro’s and figures for 2017-18 project a combined profil before tax, depreciation
and deferred Income of £102,745,

Plans for the future
The Trust published its 10 year Strategy (2016 — 2026} in December 2016 and in June 2017 published a 3 year Busiress Plan.

The Business Plan makes provision for several major key projecis and a number of smaller scale activities, some of which suggest themseives as
“early win" possiblities. A detailed Operational Plan (2017 — 2020) has been developed and wilhin this Trustees have identified a number of priority
projects.

These priorily projects were identified following a robust review and assessment by The Trus! Board of ouistanding projects from the 2015 — 2018 Plan
and propused new Projects. Individual Project plans will be drawn up for each of the projects with progress against each reported 1o the Board.

All projects will require the identification of suitable funding bui, prior to this, Trustees wish fo see appropriate feasibilily studies carried out with a robust
buslness case made for gach. Lead-in times for some projects may be considerable and this can make the establishment of accurate time frames
difficult and this is reflected in the Business Pian.

A funding package approach will be adopted where mulli-pariner schemes are proposed. The pursuit of external funding Is challenging and carries with
it the risk of resourcing bids which may not succeed. Cognisance will be taken of this when priositising effort.

The current funding model for The Trust will be examined to ensure that fund raising, including loanJunding options, are not inhiblted and will include
the preparation of an Exlernal Funding Strategy.

Koy petrformance indicators

The Crighton Trust business plan 2017 — 2020 sefs out & number of key deliverables for The Trust. While the business plan is a dynamic document
and will be reviewed in garly 2018, it is a valuable too! in monitoring perormance and is the subject of performance reports to both The Trust and the
Couneil.

The Trust identified a number of performance indicators for 2016 — 2017:

« Reslructure — we wil complete the restructuring exercise by the end of December 2016 — completed;
- Occuparcy - wa will increase the level of occupancy of tenantable accommodation to 90% by Apil 2017 -
Actual - 86.38% at 31 March 2017,
* Faciliies management - we will provide facilities management services to 50% of our fenants by Aprii 2017; we formally contracted
with 20% of our terrants and, while hard to monitor this indicator, we also provide ad-hoc services to all our properties,
- Events ~ we will achleve 33 Easterbrook Live events, 82 confarences and 74 charily events by March 2017 —
Actual events: 40 Easterbrook Live events, 113 conferencetbusiness events, 100 socialicharity evens;
- Weddings - we will increase the nhumber of weddings held in Easterorook Hall to 40 by March 2017 -
Agctual: 37 Weddings, with 7 Church only weddings.

During the course of 2016/17, The Trust has developed a 5uite of key performance Iingicators which will be regularly reviewed going forward:

- Ocoupancy — percentage of tettable property let;

~ Maintenance — percentage of planned preventative maintenance undertaken as against budge!;

~ Hospitality — gross profit from stock, customer footfall, custoemer satisfaclion, number of evenis and net profit from each;
- Staffing — employee turnover, sickness absence levels, employee satisfaction surveys.



The Crichton Trust

Strategic Report for the year ended 31 March 2017 {(continued}

Risk Management and Review

Following upon a major reslructuring of its Governance and Operational arrangements, the Trust has adopted a Strateglc Risk Register which is
regutarly reviewed and updated.

it has reviewad its Strategic direction and has published I!s 10 year Strategy and 3 year Business Plan which enable it to focus on its main objectives
going forward. These documents are subject to regular review and an Operational Pian, based on the Strategy and Business Plan, is used for regular
monitoring purposes. The Strategy and Business Plan will be the subject of annual review,

The major risks presently facing the Trust are:

« Failure to generate/maximise lncome and costs;
- Failure to obtain external financing by way of elther granits and/or fpans impedes the development of major projecls,

To minlmise these risks, the Trust has put the following measures in piace:

- An Improvernent Plan Is in the course of preparation for Operations al Easterbrook Hall and Neuro's. This will cover product, marketing,
management and staffing;

- Fhese documents wili be produced by March 2018 and wilk put the Trust in a stable position for trading In financial year 2018-19.

Under the Memorandum and Arficles of Association, the charity has the power to make any invesiment which the Trustees see fit in furtherance of its
ohjectivas.
Approval

The report was approved by the Trustees on ‘L\‘\ \’L\ \\:{' and signed on its behalf by:

|, Macmillan, Chairman
Trustee



The Crichton Trust

tndepondent auditor's report

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS AND TRUSTEES OF THE CRICHTON TRUST

We have audited the financial statements of The Crichlon Trust for the year ended 31 March 2017 which comprise the group statement of financial
activities {incorporating the group Income and expenditure account), the charily statermnent of financial sctivities (incorporating the charity income and
expendiiure account), the group and charity balance sheets, the group statement of cash flows and the related notes. The financial reporting framework

that has been applied in their preparation is applicable taw and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

This report 1s made solely to the charily's lrustees and members, as a body, in accordance with Chapter 3 of Parl 16 of the Companies Act 2006 and
the Charittes and Truslee Investment (Scotland) Acl 2005. Our audit work has been undertaken so that we might slate to the charity’s trustees and
members those matters we are ragquired lo state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than the charily and the charify's trustees and members as a body, for our audlt work, for this
report, or for the opinions we have formed.

Respective responsibilities of trusteas and auditor

As explained more fully in the Statement of Trustess’ Responsibiliies, the trustess (who are also the directors of the charitable company for the
purposes of company law) are responsible for the preparation of the financial statements and for belng satisfied thal thay give a true and fair view.

We have been appointed as auditor under section 44(1)(c) of the Cherities and Trustee Investment (Scotfand) Act 2006 and under the Coempanles Act
2006 and reporl in accordance with regulations made under those Acts.

Our responsibitity is to audit and express an opinion on the financial statements in accordance with applicable faw and Internationat Standards on
Auditlng (UK and freland), Those standards raqulre us to comply with the Financial Reporling Council's (FRG's) Ethical Standards for Auditors.

Scope of the audit of financial statements

A descriplion of the scope of an audil of financial statements is provided on the FRC's website at www.fec.org. iidauditscopaukprivate.

Opinion on financial statements
In our opinion the financial statements:

give a true and falr view of the state of the group’s and parent charitable company's affairs as at 31 March 2017 and of the group's incoming
resources and application of resources, including its income and expenditure, for the year then ended:

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Praclice; and
have been prepared in accordanse with the requirements of the Companies Act 2006, the Gharities and Trustee Invesimenl (Scotland) Act 2006
and regulation 8 of the Charities Accounts (Scotland) Reguiations 2006 (8s amended).

Opinton on other matter prescribed by the Companies Act 2006

in qur opinion, based on the work undartaken in the course of the audit:

+ 1ha information glven In the Trustees' Annual Report and the Strategic Report for the financial year for which the financial siatements are prepared
is consistend with the financial statements; and

Thae trustees' report and the strategic report have baen prepared in accordance with applicable fegal requirements.



The Crichton Trust

Independent auditor's report {Continuad)

Matters on which we are reguired to raport by exception

in the light of the knowledge and understanding of the group and the parent charitable company and its environmant obtained in the course of the audit,
wa have not Identifled material misstatements in the frustees' report.

We have nothing to report in respect of the foliowing maiters where the Companies Act 2006 and the Charilies Accounts (Scotland) Regulations 2008
(as amended) requires us to report to you if, in eur opinion:

the parent charliable company has not kept proper and adequate accounting records or returns adequate for our audit have not been received
from branches nof visited by us; or

the parent charilable company financial statemenls are nol in agreement with the accounting records and returns; or

centain disclosures of frusiees’ remuneration specified by law are not made; or
we have not reczived all the information and explanations we require for our audit.

BOO WP

Barbara Southern

Senior Statutory Auditer

For and on behalf of 8DO LLP, statutory auditor
Glasgow

United Kingdom

! ' A
1% Dece~oer 80V
BDO LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006

BDO LLP is a limited kability parinership registered in Engiand and Wales (with registered number OC305127)



The Crichion Trust

Group Statement of Financial Activitios (incarporating the Income and Expenditure Account) for the year ended 31 March 2017

Unrestrlcted Roastricted Total Total
funds funds funds funids
Note 2017 2018
lncome from: E £ |4 £
Investments 3 181 - 181 668
Commaerclal trading activities 3 1,217,638 - 1,217,638 839,501
Management and development of property 3 2,034,504 . 2,034,504 1,902,188
Charitable activities 4 - - - 650,004
Total income 3,252,323 - 3,262,323 3,392 362
Expanditure on:
Commercial trading aclivities 5 {1,234,486) - {1,234,488) {1,320,747}
Management and development of properly 5 {1,807,246) (58,314} (1,963,560) {1,583,546)
Charitable activities 5 {87,000) - (87,000) (202,087)
Total expenditure 5 {3,228,731) (58,314} (3,285,045) {3,116,380)
Net {expenditure)fincoma [ 23,592 156,314) (32,722} 275482
Transfers between funds 1 749,890 {79,800) -
Net (expanditure} / income before other
rscognised gaine/{losses) ] 103,482 (136,204) {32,722} 275,982
Othor recognised {losses)igains
Acluarial (foss)/gain in respect of defined benefil pension 19
hoaal (ose)g s P {604,000) - (604,000} 374,000
Not movement in funds {500,518} {136,204} (636,722) 649,982
Reconciliation of funds:
Total funds brought forward 24,25 {964,169) 1,381,187 426,998 (222,584}
Total funds carried forward 24,25 (1,454,687} 1,244,963 (209,724) 426,988

All amounts refate to conlinuing activities.
All recognised gains and losses in the Gurrent and prior year are included in lhe statement of financial activities.

The noles on pages 14 to 31 form part of these financial statements,



The Crichton Trust

Charity Statement of Financlal Activities {including Income and Expenditure Account) for the year ended 31 March 2017

income from:

Invesiments

Commercial frading aclivities

Management and development of property

Transfers from subsidiary company

Release of deferred grant in charity transferred from Crichton
Development Company Limited

Charitable activities

Totai income

Expenditure omn:

Charitable activilies
Commercial trading activities

Management and development of property
Repayment of gift aid to subsidiary

Totai expenditure

Net incemel{expenditure}

Transfers between funds

Net incomel(expenditure) before other gains
and losses

Gther recognised (losses)/gains
Actuarial {loss)/gam In respect of defined benefit pension
scheme

Net movement in funde
Reconciliation of funds:
Total funds brought forward

Total funds carrled forward

All amounts relate to continulng activities.

All recognisad gains and losses in the current and prior year are included in the statement of financial activities.

Note

O ) LD W

bk

18

24,26

24,25

The notes on pages 14 to 31 form pari of these financial statements.

Unrestricted Restrictod Total Total
funds funds funds funds
2017 2016
£ £ £ £
43 - 43 509
486,831 - 485,831 -
819,348 - 819,346
194,997 - 194,997
1,325,601 1,325,501
- - 650,004
1,500,216 1,325,501 2,825,717 650,513
(87,000} - {87,000) {834,439
{520,283} - {620,283) -
{889,546} (97,038} {986,584) -
- - - {557,500)
{1,496,828) {97,038) (1,693,867} (1,391,938}
3,387 1,228,463 1,231,850 (741,426)
500 {600) - .
3,887 1,227,963 1,231,860 (741,426)
{604,000) - {604,000} 374,000
{600,113) 1,227,963 627,850 (367,426)
{972,911) 17,000 {955,911) (6588,485)
{1,573,024) 4,244,963 {328,061) (955,811}

10



The Crichton Trust

Group balance sheet at 31 March 2017

Company numher SC164601

Fixed assets:
Tangible assels

Current asgots:
Stock
Deblors

Cash at bank and in hand

Total current assets

Liabiiities:

Creditors: amounts falling due within

one yaar

Net current assets/{Habilitios)

Total assets less current liabllitles

Creditors: amounts faliing due after
more than cne year

Provisions for liabliities

Deferred taxation

Net aggots exciuding pension liability

Defined benefit pension scheme labifity

Total net assetsi(llabliities}

The funds of the charity:
Restricted Income funds
Unrestricted income funds excluding pension liabilily

Penston fund

Total unrestricted funds

Total funds

Note

12

13
14

15

198

21

24

25

2047

20,812
401,824
450,030

B72,668

(857,050}

210,313

{1,665,000)

The financlai statements were approved by the Board and authorised for issue on

M\ 201

~ N

1, Macmiilan, Chairmar

Trustee

The notes on pages 14 to 31 form par of these financial statemenls.

11

2017 2016
£ £
2,214,369
25,613
320,486
424,881
779,960
{1.507,578)
16,616
2,230,018
(774,738)
1,455,276
(1,665,000)
(209,724)
i sm e e e
1,244,963
18,831
(974,000)
(1,454,687)
(209,724)

and are signed on thelr behalf by:

2016
E

2,398,303

(727,589)

1870,714

(108,635)

{160,081)

1,400,998
{974,000)
426,098

e

1,381,167

(854,169}

426,008



The Crichton Trust

Charity baiance shoet at 31 March 2017

Company number SC164601
Fixed assets:

Investments
Tangible fixed assets

Current assats:

Stock

Dabtors

Cash at bank and in hand
Total current assets
LiabHities:

Creditors; amounts falling due within
one year

Net current (liabilities) / assets
Total assets less current liabilities
Creditors: amounts falling due after

more than one year

Not assets excluding pension liability

Definad benefit pension schame liability

Total not Habilities

The funde of the charity:

Restricted Income funds

Unrestricted Income funds exciuding pension liability
Pangion fund

Total unrestricted funds

Total charity funds

The financial statements weare approved by the Beard and authorlsed for issue on

”JN/L\_,/

1. Macmillan, Chairman
Trustee

Note

13
14

15

16

21

24

26
25

The notes on pages 14 fo 31 form part of these financial statemenls,

2017 2017
£ £
2
2,214,399
2,214,401
20,812
401,824
334,601
764,327
{867,050
(102,723)
2,111,878
(774,739)
4,336,939

(4,665,000)

(328,061)
o s
1,244,963
1,976
{1,866,000)
(1,673,024)
{328,081)

SAYEIIS

12

2016

1,664
30,458

32,012

(35,965)

1,089
(674,000)

and are signed on their behalf by:

2016

22,040

22,042

(3,953)

18,089

(674,000)

(955,911)

Ee e

17,000

(972,911}

(956,911

T ———



The Crichton Frust

Group Statoment of Cash flows for the year ended 31 March 2017

2017 2018
£ £

Gash flows from opaerating activities
Net income/({expanditure) for the year (32,722} 275,882
Adjustments for:
Deprecistion of tanglble fixed assets 221,966 216,797
{Gain} on disposal of fixed assets - {208)
Decrease / {increase) in stocks 4,801 (2,308)
(Increase) in deblors (72,338) (68,5686)
Increase in credifors (49,186) 87,676
Interest paid 33,352 16,462
Interest receivable {181) {668)
Difference between pension charge & cash gontributions 87,000 128,000
Taxation (credit) (160,081) {22,530)
Taxation paid - (58,082)
Neot cash generated from oparating sctivities 32,621 873,577
Cash flows from Investing activities
Purchase of tangible fixed assels {38,082) (8432,608)
Proceeds from sale of fixed assets - 208
interast received 181 668
Net cash {used in) investing activitles {37,901) (842,729)
Cash flows from financing activities
Hire purchase agreemenis repaid {19,127) (4.782)
Bank loans repaid (692,102} {163,752
New bank loans 775,000 -
Interest paid {33,352) {16,462}
Net cash genorated/{used in) financing activities 30,418 {174,986)
Net increasel{decrease) in cash and cash equivatents 25,139 (444,148)
Cash and cash equivalants at the beginning of the year 424,891 869,038
Cash and cash equivatents at the end of the year 450,030 424 891
Cash and cash equivalents at the end of the year comprise:
Cash at bank and in hand 450,030 424,81

The notes on pages 14 lo 31 form part of these financial statements.
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The Crichton Trust

Notes forming part of the financial gtatements for the year endad 31 March 2017 {Continued)

1 Accounting policies
Basls of accounting

The Crichton Trustis a company fimited by guaraniee and a charity registered in Scolland. The detalls of lls registered office can be found on
page 1.

The financial statements have been prepared under the historical cogt conventien and in accordance with applicable Chariliss SORP (FRS
102), the Charities and Trustee tnvestment (Scotland) Act 2005, the Charities Accounts (Scotland) Reguiations 2006 and the Companles Act
2008,

The financial siatements are in compliance with FRS 102. The preparation of financlal statements in compliance with FRS 102 requires the use
of certain critical accounting estimates. It also requires management {o exercise judgement in applying the group and charity's accounting
policies. See note 1a.

The Crichton Trust meets the definition of & public benefit enlily under FRS 102,

Going concern

The group has restructured in the year with all trading aclivilies of the subsidiary company moving to The Trust. The group has a surplus on
unrestricted reserves excluding the pension llability of £240,313 at 31 March 2017 (2016: £19.831) and have budgeted to accrue a nel profit
of £102,744 in the year 2017-18  The Trustees therefore consider that It is appropriate to prepare the financial statements on a going concern
basis.

Basis of consolidation

The consolidated financlal statements incorporate the financial statements of Yhe Crichton Trust and fis group undertaking Crichton
Development Company Limited. These are adjusted, where appropriate, to conform lo group accounting policies.

Cash flow statement

The parent company has taken advantage of FRS 102 Seclion 1 and not prepared a company cash flow statement, The cash flows of the
parent are Included In the consolidated cash flow statement of the group.

income
Charitable trading activities

Income is recognised to the extent that it is probable that the economic benefits will flow to the charity and the income can be reliably
measured. tncoms is measured as the fair value of the consideration received or receivable, exciuding discounts, rebates and value added
tax. The following criteria must be met before Income is recognised:

Commercial trading activities « sale of goods

Inceme from the sale of goods is recognised when all of the fellowing conditions are satisfied:

« the charily has trensferred the significant risks and rewards of ownarship to the buyer;

e the charily retains neither continuing managerial involvement {o the degree usually associated with ownership nor effeclive conlrol over
the goods sold;

+ the amount of revenue can be measured refiably;
e itis probable that the charily will receive the conslderation due undes the transaction;
¢ the costs incurred or to be incurred in raspect of the transaction can be measured reliably.

Commercial trading activitles - rentaf income

Rental income is recegnised on a straight line basis over the lease terms. Income from a lease agreement is recognised in the period in which
the rental relates to when all of the following conditions are safisfied:

the amount of revenue can be measured reliably

it is probable that the company will receive ihe consideralion due under the agreement,

the stage of completion of the agreemaent at the end of the reporting perlod can be measured reliably, and,
the costs incurred can be measurad reliably.

* & & *
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The Crichton Trust

Notes forming part of the financial statements for the year ended 31 March 2017 {Continued)

1 Accounting policies (continued}
Ingome (continued)
Danations and grants
tncome from donations and grante, including capital grants, is included in incoming resources when these are receivable, except as follows:

H *  When donors specify that donations and grants given to the charity must be used in future accounting periods, the income is deferred
untll those periods.

+  When donois Impose conditions which have to be fulfilled before the charity becomes entified to use such income, the income Is deferred
and not included in incoming resources undil the pre-gonditions for use have bean met.

Expenditure

: Expenditure is included in the Statement of Financial Activilies on an accruals basis.

Charitable expenditure comprises those cosls incurred by the charity in the delivery of its activities and services. It inciudes both costs that
: can be allocated directly to such activilies and those costs of an indirect nature necessary to support them.

Governance costs include those costs associated with meeting the constitutional and statatary requitements of the charity and include the
audit fees and costs linked to the strategic management of the group.

Costs of commaercial aclivities are those associated with generating catering and events Income.

All costs are allocated belween the expenditure categories of the Statement of Financial Activities on a basis designed 1o reflect the use of the
resource.

Tanglble fixed assels

Tangible fixed assels under the cost modsi are stated at historic cost less accumulated depreciation and any accumulated impairment losses,
Historical cost includes expenditure that is directly alfributable to bringing the asset o the location and condition necessary for it to be capable
of operating in the manner intended by management,

At each reporting date the charity assesses whether there is any indication of impairment, If such indicatlon exists, the recoverable amount of
the asset is determined which is the higher of its fair value less costs to sell and its value in use. An impairment loss is recognised where the
carrying amount Is in excess of the recoverable amount,

The charily adds 1o the carrying amount of an item of fixed assets the cost of replacing part of such an item when that cost is incurred, i the
replacement part is expected to provide Incremental future beneflts to the charity. The carrying amount of the replaced par is derecognised.
Repairs and maintenance are charged to the statement of financial activities during the psriod in which they are incurred.

Depreciation

Depreciation is calculated so as to write off the cost of an asset, less ils estimated residusl value, over the useful aconomic life of that asset as
follows:

Grounds maintenance equipment - 15% straight line

Fixtures, fittings and equipment «  20-25% straight ine

Motor Vehicles - 20% straight line

Statue - 2% siraight line

Tenant's improvemsnts - 10-25 years straight line.

The assels’ residual values, useful lives and depreciation methods are reviewed, and adjusted prospactively if appropriate, or if there is an
indication of a signficant change since the Jast reporting date.

Following restructuring In 2016, The Trus!'s iease of the Crichlon estate has been extended to 2170 by Dumfries and Galioway Council, which
provides The Trust with a firm fease on which to base ils operations. Tenant's improvemants capitafised under the originat fease term wil
continue 1o be depreclated over the term of that lease, Tenant's improvements are appraised on an individual project basls and wilt be
depreclated according to the Trust's assessment of its enduring benefit.
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The Crichton Trust

Notes farming part of the financial statements for the year ended 31 March 2017 (Continued)

1 Accounting policies {continued}
Investments

invasiments held as fixed assets are stated at cost less provision for impairment.

Stocks

Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and slow maving items.

Cash and cash equivalents

Cash af bank and cash in hand includes cash and short ferm highly Hiquid investments with a short maturity of three months or less from the date
of acauisition or opening of the deposit or similar account.

Restricted Funds

These represent {unds that can only be used for particular restricted purposes within the objects of the charity. Restrictions arise when specified
by the donor or when the funds are raised for particular restricted purposes.

Unrestricted funds
These represeni funds which can ba used at the discretion of the irustees.
Lease agreements: Lessor

Rentals applicable to operating leases where substantially all of the benefits and risks of ownership remain with the lessor are intiuded in the
Statement of Financial Activities in income on a straight line basis over the period of the lease.

Lease agreements:. Lessee

Where assels are financed by leasing agreements that give righte approximating 1o ownership (finance leases), the assets are treated as if they
had been purchased outright. The amount! capitalised is the present value of the minimum lease payments payable over the term of the lease.

The sorrasponding leasing commitments are shown as amounts payable to the igssor. Dapreciation on tha relevant assets is charged 10 profil or
loss over the shorter of estimated useful economic life and the term of the lease. L.ease payments are analysed between capital and interest
components 5o that the interest elament of the payment is charged to profit or loss over the term of the fease and is cafculatad so that i
represents a constant proportion of the balance of capital repayments outstanding. The capital pari reduces the amounts payable {o tha lassor.

Al othier teases are treated as operaling leases. Their annual renlals are charged to the Statement of Financial Activities on & straight-ine basis
over the term of the lease.

Hallday pay accrual

A liabllity is recognised 1o the extent of any unused holiday pay entitlement which is accrued af the Balance Sheet date and carried forward to
future periods. This is measured at the undiscounted salary cost of the future holiday enfitiement so accrued at the Balance Sheel date.

Pension eosts and other post-retirement benefits

The Crichton Trust perficipates in the Dumiries and Galloway Council Pension Fund, a defined benefit pension scheme covering more than cne
employer. The assets of the scheme are held aeparately from those of the group. Contrbutions to the scheme are charged to the Stalement of
Financial Activities so as to spread the cost of pensions over the employeas' working fives. The contributions are defermined by a gualified
actuary.

The pension scheme liabilities are measwred using a projected unit method and discounted at an AA corporale bond rate. The pension scheme
assets are valued af market rale.
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The Grichton Trust

Notes forming part of the financial statoments for the year ended 31 March 2017 (Continued)

1 Accounting poficies (confinued)
Current and deferred taxation

The {ax expense for the year comprises current and deferred tax. Tax is recognised in the statement of financial activitles. The cutrent income
tax charge is caleulated on the basis of tax rates and laws that have been enacted or substantively anacted by the balance sheel date.

Deterred tax balances are recognised In respect of all timing differences that have originated but not reversed by the Balance Sheet date,
except that the recognition of deferred tax assets is limited to the extant that it Is probabie that they will be recoverad against ke reversal of
deferred tax liabilities or other future taxable income; and any deferrad tax balances are reversed if and when all conditions for retaining
associated tex allowances have been met. Deferred tax balancas are not recognised In respect of permanent difference. Deferred tax Is

i determined using tax rates and Jaws that have been enacted or substantively enacted by the balance sheet date.

Financial Instraments

The charily only entars Into basic financial instruments {ransactions that result in the recognition of financiai assets and liabilities like trade and
other accounts recsivable end payable, loans from banks and third parties.

Debt instruments {other than those wholly repayable or receivable within one year), including loans and olher accounts receivable and payable,
gre initially measured at present vatue of the future cash flows and subsequently at amortised cost using the effective interest method. Debt
instruments that are payable or receivable within one year, typically trade payables or receivables, are measured, inifially and subsequently, at
the undiscounted amounl of the cash or ofher consideration, expecled lo be paid or received. However If the arrangements of a short-lerm
instrument constitute a financing transacilon, like the payment of a trade debt deferred beyond normal business terms or financed at a rate of
interest that is not a market rate or in case of an out-right shorl-teren loan not at market rate, the financlal asset er liability is measured, initialty,
: al the present value of the future cash flow discounted al a market rate of interest for a similar debt Instrument and subsequently at amortised
cost.

Financlal assets that are measured ai cost and amortised cosl are assessed al the end of each reporling period for objective evidence of
impairment. If abjective evidence of impaimment is found, an impairment loss is recognised in the statemenl of comprehensive income.

For financial assets measured at cost less impairment, the impairment loss is measured as the difference between an asset's carrying amaunt
and best estimale, which is an approximation of the amount that the ¢harity would receive for the asset if it were to be sold at the balance sheet
date.

Financial assets and liabilities are offset and the net amount reported in the balance sheet when thers is an enforceable right to sel off the
recognised amounts and thera is an intentlon to settle on & net basis or to sealise the asset and seftle the liabllity simiiltaneously.

1a Judgements in applylng accounting policies and key sources of estimation uncertainty

The preparafion of these financial statements has required the Trustees to make judgements, estimates and assumplions that aflec! the
apphication of policies and reported amounts. The areas Invelving a degree of judgement significant to the view given by these statements are:

+ Tangible fixed assets, as mentioned in note 1 above, are depreciated over a period intended to reflect their estimated useful lives. The
applicabiiity of the assumed lives is reviewad annualiy, taking into accaunt factors such as physical condition, malntenance and
obsolescence.

+ Tangible fixed assels are also assessed as 10 whether there are indicators of impairment. This assessment involves consideration of the
economic viabilily of the purpose for which the asset is used.

+ Adluarial assumptions in respect of the defined benefit pension scheme. th making these assumptions, advice has been taken fram an
independent qualified actuary. The assumptions are shown in note 21.
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The Crichtor Trust

Notes forming part of the financlal statements for the year ended 31 March 2017 {Continued)

2 Legal status of charity

The charity was incorporated on 27 March 1096 as a private company ¥miled by guarantee and has no share capilal. The extent of the liability

of the members of the company on a winding up is limited 1o 8 maximum of £1 each.

The company is also & registered charily with HMRC and therefore, subject to all its income being applied for charitable purposes, it is exempt

from corporation tax.
3  Income
Group Group Charlty Charity
2017 206 217 2016
£ £ E £
Bank interest 189 668 43 509
Commercial {rading activitles 1,217,638 838,501 485,831 -
Managemenl and davelopment of property 2,034,504 1,902,189 819,346 -
Transfer from subsidiary company {note 2) - - 154,997 -
Release of defarred grants on transfer from Subsidiary - - 1,326,501 -
3,252,323 2,742,358 2,826,717 50¢

in 2016 the Group and charity had restricted bank interest of £608 and the group had unrestricled bank interest of £159. Commercial trading
activities had unrestricted income of £839,501. Management and development of progerty had unrestricted income of £1,902,188.

4  Incoms from charitable activities
Group
2017
£

Grants received -

Group
2016
£

650,004

Charity Charity
2017 2016
£ £

- 660,004

fn 2016 the Group and Charity had restricted grant income of £650,004.
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Tha Crichton Trust

Notes forming part of the financial statements for the year ended 34 March 2017 (Continued)

§  Total expenditure - group

Staff costs Gther costs Total costs Staff costs Other costs Total costs

2017 2017 2017 2018 2016 2016

£ £ £ £ £ £

Commercial activities 716,379 615,106 1,234,485 584,764 735,083 1,320,747

Management and

devetopment of property 650,609 1,312,961 1,863,660 632,934 950,612 1,503,546
Charitable activities 87,000 . 87,000 129,000 73,087 202,087
1,463,988 1,831,067 3,285,045 1,346,608 1,769,662 3,116,380

Inctuged within charitable activities are governance costs of £20,420 (2016: £24,713).

Other costs as analyaed befow are aliocated on a direct cost basis:

2017 2018

£ £

Building costs 765,478 726,521

Bar, restaurant and function costs 518,106 322,330
Administrative costs 148,606 222,741
Consultants’ fees - 61,192
Dapreciation 221,086 216,797
Equipment cosls 62,043 41,624
Finance charges 37,11 19,377
Professional fees 146,424 121,891
Service charges 61,272 59,730

i Taxation (credit) (160,081} (22,530)
(Gain)lloss on sale of tangible assels - .
Cither costs 8,178 -

Siaff refated costs 28,320 -
1,831,087 1,768,662

8  Net income/{exponditure) - Group
2017 2016
This is staled after charging/ {crediting): £ £
Cepreclation of owned fixed asseats 211,466 198,795
Depreciation of assets held under hire purchase 10,520 17,002
{Gain) on disposal of fixed assets . {208}
Defined benefit pension cost 233,000 274,000
Auditer's fees-audit services 16,080 14,250
Autditor's faes-non audit services 3,300 5,600
Fees payable in relation to tax advisory services 1,079 -

Lease payment recognised as an expense 27,632 3,963




The Crichton Trust

Notes forming part of the financial statements for the year ended 31 March 2017 (Continued)

7

Particulars of employees

The average number of staff employed by the group during the financlal year amounled to 2017 2018
Number Numboer
Management and administration 9 10
Estales, gardens and surveyors 19 18
Easterbrook Half and Neuros - permanent 20 22
Easterbrook Haft and Neuros - sessional 64 59
112 108
The aggregate payrotl costs of the above were
2017 2016
£ £
Wages and salaries 1,144,988 1,012,483
Social security costs 72,708 62,804
Pension costs - defined contribution 144,284 142,321
Pension costs - defined benefit 87,000 129,000
1,453,988 1,346,698

One employae received emotuments of between £60,000 and £70,000 in the current year (2016: fwo) and one employee received emoluments of
between £70,000 and £80,000 i the current year (2016: None).

Key management personnel include all trustees and a number of senior managemen! across the group who tegether have authority and
responsibility for planning, direcling and confroliing ihe activities of the group. The lotal compensation paid 1o key management personnel for
services provided to the group was £139,350 (2016: £180,801).

Trustees' remunaration

No trustees received remuneration in the current or prior year.

Four truslees (2016: Two) have claimed travel axpenses amounting to £3,791 (2016: £2,208}).
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The Crichton Trust

Notes forming part of the financial statements for the year ended 31 March 2017 (Continued)

)

Commercial trading opsrations and investment {n trading subsidiary

The wholly owned trading subsidiary, Crichlon Development Company Limited (SC155341), which is registered in Scotland, was respongible for
the day to day management and development of the Crichion sile until 31 Qctober 2016, Some of the actlvities of Crichton Davelopment Company
Limited represent commercial trading in the opinion of the lrustees and have been classed as such in these financial stalements. These
commercial aclivilies Include a conference venue. Other aclivilies such as property development and rentat 6o meet the charitable objectives of
The Crichton Trust and have been classified as such in hese financlal statemants.

On 31 October 2016 the trade previously undertaken by Crichion Development Company Limited was transferred to The Crichton Trust, Tha net
assels at 31 October 2016 of £194,997 were donated to The Crichien Trust as shown on the Charily Statement of Financial Activities on page 11.
The remaining bank accounts of Crichton Development Company Limited totalling £118,339 are in the process of being reassigned to The
Crichton Trust and this is anticipated to be completed by 31 March 2018,

The direclors are in the process of deciding whether to wind up the Crichton Development Gompany Limited bul no decision has been taken at
date of sign off of these accounts.

Fixed assset investment - Charity

Cost at 1 Aprit 2016 and 31 March 2017 2

The charily owns the entire issued share capital of 2 ordinary shares of £1 each in Crichton Development Company. A summary of the {rading
results is shown below:

Note 2017 2018
£ £
Aggregate capital and resorves
Crichton Developmen! Company Limited 118,334 1.085
Profit for the year
Crichton Development Company Limited 312,241 483,945
Turnover 1,845,184 2,613,834
Administrafive expenses {1,784,342) {2,841,006)
Operating income 101,782 127,856
Gift aid repaid from parent charity {see below) - 557,500
Operating profit 162,624 458,184
Interest receivable 138 158
Interest payable {10,602} {18,028)
Taxation 10 160,081 22,530
Nef profit 312,244 483,945
Reserves brought forward 1,098 {462,850)
Distelbutlon of assets to The Crichion Trust {194,987} .
Resarves carrled forward 118,339 1,085

£Nil (2016: £657,500) was repaid from The Crichton Trust to Crichion Development Company Limlted in the year. This represented agreed
selllerent of gifi aid previously paid to them to restore a positive reserve position of Crichion Davelopment Company Limited.

Tha falr value of net assets acquired was as follows:

£
Tangible fixed assets 2,250,399
Curreni assels
Stocks 23,086
Debtors 686,077
Cash 82,180
Credifors (2,848,755}

194,997
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The Crichton Trust

Notes forming part of the financial statements for the year ended 31 March 2817 {Continued)

10 Taxation

As a registered charily, The Crichlon Trust is exempt from laxation on surpluses eamed from ils charitable activilies, Howsver, its trading
subsidiary is Hable lo pay corporation tax on taxable profits which are not paid over 1o The Crichton Trust. The group tax charge Is as follows:

a) Anaiyeis of charge in the year

2017 2016
£ £
In raspect of the year:
UK Corporation tax - -
Ovar provigion in the prior year - (1.528)
. (1.528)
Deferred tax:
Origination and raversal of timing differences {160,081} {21,002}
Tax on profit on ordinary activities (160,081) (22,530)

b) Factors affecting current tax charge

The tax charge for the year relates to the charity's frading subsidiary, Crichton Development Company Limited. Profi{ on ordinary activilies
bafore laxation represents the figure extracted from the financiat statements of Crichion Development Company Limited. The tax assessed on
the profit on ordinary activities for the year is Jower than (2016 lower than) the standard rale of corporation tax In the UK of 20% (2016: 20%).

2017 2016
£ £

Profitt{Loss) en ordinary aclivities before taxation 312,241 441,415
Profit/(loss) on ordinary activities mulliplied by standard rate of corporation tax in the UK of 20%
(2015 - 20%) 62,448 88,283
Effect of;
Expenses not deductible for tax purposes - 2,584
Fixed asset differences . 34,074
Adjustments to tax charge in respect of previous periods « {1,628)
Adjustments to tax charge in respect of prior periods - deferred tax - 294
Adjust closing deferred tax o average rate of 20% “ (17,787)
Non-{axable income - {130,808)
Deferred tax not recognised / {released) { 160,081 ) 1,458
Tax deduction arising on distribution to The Crichion Trust (62,448} -
Total current tax (note 10{ap { 160,081 ) (22,530)

11 Transfer between funds

A Wransfer from unrestricled funds of £78,800 lo restricted funds has been made to cover net expenditure for the year incurred on restricted funds,
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The Crichton Trust

Notes forming part of the financlal statements for the year ended 31 March 2047 {Continued)

12 Tangible tixed assots

Group Fixiures,
Grounds Fittings
Tanant's Maintenance and Motor
Improvements Equipment Equipment Vehicles Status Total
£ £ £ £ £

Cost
At 1 April 2016 17,384,145 138,607 524,811 19,219 32,425 18,059,207
Additions 14,713 13,500 2,860 - - 38.082
Reclassitications - - - - - -
Disposals - - - . . .
At 31 March 2017 17,398,858 152,107 534,680 18,219 32,428 18,137,288
Depreciation
At 1 April 2046 15,136,391 113,851 426,058 15,222 10,385 15,700,904
Provided for the year 133,268 16,222 68,188 2859 849 221,986
Disposals - « . - . .
At 31 March 2017 15,268,659 130,073 495,243 17,881 11,034 16,922,890
Net book value
At 31 March 2017 2,130,198 22,034 39,437 1,338 24,391 2,214,399
At 31 March 216 2,248,754 24,756 98,756 3,997 22,040 2,398,303

The net book value of assets held under hire purchase agreaments at the year end is £42,079 {2016: £68,006). Depreclation amounting to £10,520

(2016: £17,002) has been charged on these assets in the year. These assets are included in Fixtures, Fitlings and Equipment above.
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The Grichton Trust

Notes forming part of the financiat statements for the year ended 31 March 2017 (Continued)

12 Tangible fixed sssets (continted)

Charity Fintures,
Grounds Fittlngs
Tenant's Maintenance and Motor
improvements Equipment Equipment Vehicles Statue Total
£ £ £ £ £ £
Cost
At 1 Aprit 2016 - : - - - 32425 32,428
Additions 5,000 13,500 7.650 - - 26,180
Transferred from COC 17,393,858 138,807 527.030 19,219 - 18,078,714
At 31 March 2017 17,398,058 152,107 634,680 19,219 32,425 18,137,289
Depreciation
At 1 April 2018 - - - - 10,385 10,386
Transferred from CDC 16,108,246 126,878 486,626 17,484 - 15,828,316
Provided for the year 70,413 4,094 8617 417 649 84,190
At 31 March 2017 15,268,669 130,073 496,243 17,861 14,034 15,922,890
Net bock value
At 31 March 2017 2,130,199 22,034 39,437 1,398 21,991 2,214,399
At 31 March 2018 - . - . 22,040 22,040
13 Stocks Group Group Charity Charity
2017 2016 2017 2016
£ £ £ £
Finished goods and goods for resale 20,812 25,813 20,812 -
There is no material difference between replacement cosis of stocks and amounts stated above.
Stock recognised in cost of sales during the year s an expense was £324.767 (2016: £225,530).
14 Debtors
Group Group Charity Charlty
207 2018 2017 2me
£ £ £ £
Trade debtors 208,006 174,047 209,005 -
QCther debtors 192,819 153,911 192,818 -
Amounts owed by group undertakings - - - 1,554
Corporation tax recoverable - 1,628 - -
401,824 329,486 401,824 1,554

Al amounts shown under debtors fall due for payment within one year.
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The Crichton Trust

Notes forming part of the financial statements for the year endad 31 March 2017 {Continued)

15 Creditors: amounts faliing due within one year

Bank loans {secured)

Trade craditors

Taxation and soclal securily

VAT

Hire purchase agreaments (secured)
Accruals and deferred income

Other creditors

Amounts due to group undertakings

Details of securities are conlained in note 18

Group Group Gharity Charlty
2017 2018 2017 2016
£ £ £ £
43,867 640,842 43,867 -
177,472 207,748 177,172 11,612
19,788 16,174 19,768 -
78,129 64,762 78,129 -
19,127 19,127 19,127 -
501,982 523,987 501,892 6,072
17,075 34,938 17,076 -
- - - 18,281
857,060 1,507,579 867,050 36,966

Deferred income includes rent in advance, advance deposits for events and Spa memberships in advance of £332,116 {2016: £286,186).
These amounts will be retessed in the year to 31 March 2018, The deferred income brought forward was reteased during the year fo 31

March 2017,

16 Creditors: amounts falling due after more than one year

17

Bark and other loans (secured)
Deferred income (note 15)
Hire purchase agreements (secured)

Details of securilies are contained in note 18

Hire purchase and finance leases

Mindmum lease payments under hire purchase fall due as follows:

Within one year
Betwaen 1-2 years
Between 2-5 years

Group Group Charity Charlity
207 2016 2017 2016
£ £ £ £
721,062 41,179 721,062 -
20,215 15,857 20,215 -
33,472 52,5099 33,472 ~
774,739 109,635 774,738 -
Group Group Gharity Charity
2017 2016 2017 2016
£ £ £ £
18,127 18,127 18,127
19,127 19,127 19,127 -
14,345 33,472 14,345 -
52,608 71,726 52,698 -

Obligations under hire purchase contracts are secured over the related assets.
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‘The Crichton Trust

Notes forming part of the financlal statements for the year ended 31 March 2017 {Continued)

18 Loans

Analysis of the maturily of loans is given befow:

Group Group Charity Chartity
2017 2016 2017 2016
£ £ £ £
Within one year 43,867 640,842 43,857 -
Beilweon 1-2 years 44,658 24227 44,668
Belween 2-6 years 676,384 18,982 876,394
764,919 682,021 764,819 -

Varlable rate loan facility - total ovlstanding £764,919. This loan is repayable by 60 instalments of £5,151 to December 2021, At this dale the

remaining balance falls due, and the company will reneggtiate the joan before this time. interest is calculated at 2.21% over base rate.

All bank loans are secured by a bond and floating charge over the assels of the company and by a standard secusity over the company's

interest in the iease over the Crichton estate.

49 Deferred taxation

The movement in the deferred taxation provision during the year was:

Group Group Charity Charity
2017 2016 2017 2018
£ £ £ £
Al 1 Aprit 186,081 181,083 - -
Slatement of financial activities movemen! arising during
the year {160,081) {21,002} . -
At 31 March - 160,061 - -
The provision for deferred taxation consists of 1he tax effec! of timing differencas in respect of;
Group Group Charity Charity
2017 2016 2017 2018
£ £ £ £
Accelerated capital allowances - 160,081 -
20 Finaneial instruments
Group Group Charity Charity
2017 2016 2017 2016
Finanglal Assets
Cash 450,030 424,891 331,691 30,458
Flnancial assets measured at cost |ess impairment g - 2 2
Financial assets measured at amortised cost 401,824 327,958 401,824 -
Finanelal llabilitios
Financial liabllittes measured at amortised cost 1,181,641 961,495 1,181,541 29,693

Financial assets measured at cost less impairment comprise investments in subsidiaries.

Financial assets measwed at amortised cost comprise cash, trade debtors, other deblors and acerugd income.

Finansial liabilities measured at amoriised cost comprise bank loans, trade creditors, hire purchase creditors, other toans, other creditors and

aceruals.
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21 Pension and other post retireomont benefits

The group participates in the Dumfries and Galloway Councit Pension Fund, a defined benefit pension scheme covering more than one
employer,

Pension beneflls generally depend upon age, length of service and galary level.

A full actuarial valuation of the defined benefit scheme was carried oul at 31 March 2014, and updated to 31 March 2017, by a guaiified
Independent actuary, Hymans Robertson LLP on an FRS 102 basis.

There were no changes o the scheme in the year.

The amounts recognised in the Statement of Financial Aciivities are as follows:

2017 2016
£ £
Amounts charged fo resources expended:
Curren! service cosi 198,000 234,600
Total operating charge 198,000 234,000
Amounts Included in other finance {income):
Expected return on scheme assets {121,000} (109,000)
Inferest on scheme liabilities 166,000 148,000
Olher finance costs 36,000 40,000
Total charge to total resources expended 233,000 274,000

Other finance cosis are includad in the Sialemen! of Financial Aclivities within charitable activities. Actuarial losses of £604,000 (2016:
£374,000 gains) have been recognised in the Statement of Financial Activifies. At 31 March 2017, the cumulative amount of actuarial [osses
recognised in the Statement of Financial Activities Is £1,368,000.

Reconciliation to the balance shee!

2017 2016

£ £

Present value of funded obligations {6,883,000) {4,355,000)

Fair valug of scheme assets 4,269,000 3,428,000

{1,614,000) (928,000)

Present value of unfunded obligations {81,000) {45,000}

Deficit in he schems {1,865,000) {974,000
Reconciliation of the present value of plan labiiitios

2017 2016

£ £

Cpening defined benefit obligation 4,400,000 4,583,000

Current service cost 198,000 234,000

interest on scheme liabilities 156,000 149,000

Actuariat lossf(gain) 1,238,000 {512,000)

Contributions by schame participants 41,000 43,000

Benefits paid (100,000} {97,000)

Closing defined benefit obligation 5,934,000 4,400,000
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Fal

Penslon and other post retirvement benefits (continued)

The defined benefit obligation may be analysed between wholly unfunded and whelly or parly funtded schemes as follows:

2017 2016
£ £
Funded 5,883,000 4,356,000
Unfunded 51,000 45,000
5,934,000 4,400,000

Changes in the fair value of scheme assets are as follows:
2017 2016
£ £
Opening falr value of scheme assels 3,426,000 3,364,000
Expecied return on scheme assets 121,000 109,000
Contributions by employer 146,000 143,000
Contributions by scheme participants 41,000 43,000
Actuarial gain/(loss) 635,000 (138.000)
Benefits paid {100,000} {85,000}
Closing fair value of scheme assels 4,269,000 3,426,000

The fair value of the major categorias of scheme assets and the expected rate of return af the balance sheet date are as follows:

Expocted return Falr value of asgets
2017 2016 2017 2016
% % £ £
European equities 2.80 3.56 3,245,600 2,501,000
European bonds 2.60 3.50 640,000 548,000
Proparly 280 3.50 384,600 377,000
Fair value of scheme assels 4,269,000 3,426,000
The principal acluarial assumptlone as at the balance sheet date wers:
2017 2016
% %
Digeount rate 2.60 3.80
Rate of inerease in salares 4.40 4.20
Rate of increase in pensions in payment 2.40 2.20
Martality rales
Life expectancy {years): 201¢ 2016
For a male aged 65 now 22.7 22,7
For a female aged 85 now 24.0 24.0
For a male aged 45 now 24.5 245
For a female aged 45 now 28.7 26.7
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21

Pension and other post retirement benefits (continued)
Sensitivity to principal actuarial assumptions
Below we have considered the sensitivity of the defined benefit liabity to the principat actuarial assumplions. The sensitivilles shown

are approximate. Each sensitivity conslders one change in isotalion. The inflation sensitivity includes the impact of changes to the
assumptions for revaluation and pension increases,

Approximate % Approximate

Change in agsumption at 31 March 2017 increase to monatiry
omployer liability amount {£)

0.5% increase in real discourt rate 12 683,000
0.5% increase in safary increase rate 3 196,000
0.6% increase In the pension increase rate 8 469,000

The charity's best eslimate of the contributions expected to be paid In the year beginning on 1 April 2017 is £144,000.

22 Commitments under operating leases

At 31 March 2017 the group had total future minimum lease payments under non-cancellable operating leases as set out below;

Group Group Charity Charity
2017 2016 2017 2016
£ £ £ £

Operating leases which expire:
Not later than 1 year 11,988 25419 11,098 2,322
Later than 1 year and not later than 5 years 19,494 22,885 19,494 8127

The group leases out property under non-cancelfable operating feases for the following future minimum lease receips:

Group Group Charity Charity
207 2016 2017 2018
£ £ £ £

Cperating leases which expire:
Not tater than 1 year 879,584 433,791 879,984 -
Later than 1 year and nof later {han 5 years 2,413,015 94,702 2,413,015 -

Later than § years - - - -

23 Related party transactions

Dumfries and Calloway Councif owns the fand on which the group operates. The group may be charged a nominal rent from Dumfries and
Galloway Council. No amount has been charged in the current or previous year. Dumiries and Galloway Council has nominees on the Board of
The Crichton Trust who appoin{ ail directors of ifs trading subsidiary.

Dumfries and Galloway Council has provided the group with grants amounting to £NIl (2016:£650,000) In the year under review for capital
projects and development work.

T.M. Riddet resighed from his directorship in Dumfries and Galloway Chamber of Commerce on 30 June 2016, During the year £17,644 (2016:
£10,878) of expenses were invoiced by the group to Dumfries and Galloway Chamber of Commerce, a related parly by virlue of T.M. Riddel's
directorship in Crichion Development Company Limited and The Crichton Trust. The balance owing from the Dumiries and Galloway Chamber of
Commerce at the year-end was £188 (2016; £108).

Key management personnel include all teustess and a number of senior management across the group who together have authority and
respongibilily for planning, directing and controlling the aclivities of the group. The total compensation paid to key management personnel for
services provided o the group was £139,350 (2016; £180,901).

No other transactions with related parties were undertaken such as are required to be disclosed under Financial Reporting Standard 102 Section
33
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24 Restrlcted income funds

Group
Balance at Other recognised Balance at
1 Apr 2018 Income Expenditure Transfers gains / {losses) 31 Mar 2017
£ £ £ £ £ £
Crichiton Fund 1,364,167 - (56,314) {79,390} - 1,228,463
Statue Fund 17,000 - - {500} - 16,500
1,381,167 - (56,314} {79,880} - 1,244,963
Charlty
Balance at Qther recognised Balance at
1 Apr 2016 income Expenditure Transfors gains / {lossos) 31 Mar 2017
£ £ E £ £ £
Crichton Fund - 1,325,501 {97,038) - 1,228,463
Statue Fund 17,000 - - (500 - 16,500
17,000 1,325,501 {97,038} {500) - 1.244,963
The statue fund was set up to pay for the erection of a statue of the founder of the originat Crichten Hospital.
The Crichton fund can be used at the discretion of the trustees for charitable activilies in relation to the Crichton Site.
25 Unrestricted income funds
General funds - Group
20T 2016
£ £
A1 Aprll 19,831 136,383
Income 3,252,323 2,741,849
Expenditure {3,228,731) (2,953,820}
Transfer from pension reserve 87,000 129,000
Transfers 74,890 {33,581}
Al 31 March 210,313 16,831
General funds - Charity
2017 2016
£ £
At 1 Aprit 1,088 599,235
Income 1,600,216 -
Expendituse {1,496,829) (693,565}
Transfer from pension reserve 87,000 129,000
Transfers 500 (33,581)
At 31 March 91,976 1.089
R A TR
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25 Unrestricted income funds (continued)

Pension reserve - Group and Charily

At 1 Aprit

Income
Expenditure
Actuarial gain/{loss)

At 31 March

Total unrestrictad funds - Group

Total unrestricted funds - Charity

2017 2018
£ £
{874,000 (1,218,000)
(87,000) (129,000)
{604,000) 374,000
{1,665,000) (974.000)
(1.454.687) (064.159)
(1,573,024) (072,911

The group has a deficit on unrestricted reserves of £1,454,687 at 31 March 2017, however excluding pension reserve there is a surplus on

unrestricted reserves of £210,313,

26 Analysis of group net assets betweon funds

Restricted Unrestricted
Intoma lncome Totat
Funds Funds Funds
2017 £ £ £
Tangible fixed assels 1,244,963 969,436 2,214,398
Nel current assels - 15,616 15,616
Long term liabilitles - (774,739) (774,739)
Provision for llabilities - - -
Pension Hability - (1,665,000) (1,665,000}
1,244,963 {1,454,687) (209,724)

Restricted Unrestricted
Income tncome Total
Funds Funds Funds
2016 £ £ £
Tangible fixed agsets 1,381,167 1,017,136 2,398,303
Net current liabilities . (727,588) (727,589)
Long term Jiabilities - (109,635) (109,635)
Provision for liabilities - (160,081} {160,081}
Pension fiability - (974,000} (974,000)
1,381,167 (654,168} 428,098

27 Subsequent events

On 8 April 2017 The Crichion Trust purchased Hestan House for a consideration of £850,000.

To purchass the properly a loan of £850,000 has been taken out with Dumirles and Galloway Councll. The loan is repayable by 20 equal
instalments of £62,145 to 31 March 2037. At this date the remaining balance falls due. Inferest will accrue daily at & rate of 4% per annum and

become payable annually In arrears.

28 Controlling Party

Tre Trust and the Crichion Estate (the Estate) are wholly owned by Dumfries and Galloway Council which is registered as a Persen of

Significant Controt in terms of the Small Business Enterprise and Employment Act 2015,
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