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Tho Crlchton Trust

Roport ol tho Trust€o8 lor tho year ondod 31 Matoh 20'17

The Truslees, who are al6o directors for lhe purposes of company law, present thelr r€porl and the financial slaiemenls of the cha(ity tor lhe year ended

31 March2017.

Structu?e, governancg and mrnrgemont

The Trust was eslablished by Dumfries and Galloway Council (lhe Council) ln 1996. The Councll ls lhe sole member of lhe Charitabls Company. The

Trust and the Crlchlon E6lato (th6 Eslat€) ar€ r rholly ownod by lhe Councll whlci ls reglster€d as a Pereon of Significanl Control in terms of lhe Small

Buslness Enterpdse and Employment Act 2016.

During20l6/lTlheTruslhasreslructur€dllsGovernan@andManagemsntarrangements. lnOclober2016,CtichtonDevelopmentCompanyLtd
(CDC) of whlch The Trust is the sole owner, ceased lrading olhor than underlaking activilies con8istent with the cossation of the company. Allhough

CDC hag lhe lntentlon ol being wound up ln lhe future, no aclion has yel been taken and therefore CDC lE conlinulng as a golng con@rn.

All siafi €mptoyod by CDC, or seconded by the Trusl to CDC. lrangfened lo lhe omploym€nt of thc Trust under the proviElons ot tho Ttansfsr of
Undertaklngs (Protectlon of Employment) Reoulations 201,1 vrith etfect fiom I November 2018, when the Trost assumed sole respon8lblllty for lhe
upkeep and maintonanc€ of all property on the Estate including facililies management, and th€ operation of Eagterbrook Hall and Nguro's B8r, Spa

and Reslauranl. The Heed Leose of th6 Estate has been extended to 21 70 and CDC assigned ell of lts lnterests in lhe Mid Lease to lhe Tru8i.

The Trust relinanced with lhe Royal Bank of Scotland in December 2016 and repaid ils historic bonowlng to the Clydesdale Bank.

Alex Haswell, who had b€en appolnted Trust Dir€ctor in February 2016, was appointed as lnterim Chief Executive ol the Trusl and General Manager

of CDC in Seplember 2016 with the stralegic remlt of lmplemenling lhe Board'B prlorities for organisatlonal change and reotructuring and lhe winding

up of CDC.

ObJectlvee of tho cha.lty

The objects ol lhe Charity ore set out in its Memorendum and Adicles of Association as lollowsi

To protect, pr€serue, manage and develop and sssist in the proleclion, preservalion, managen€nt and developmont of buildings. land and sites of

archttec{ural, scentc and hlstodcal inlerest in th€ geographical area of Dumfdes and Oalloway br the benefll of lhe publici to pfotect, preEerve, manage

snd dgv€lop and asslst in the proledlon, pr€sorvallon, managemenl and developmeni ol lhe landscape and the countryoido of Dumfries and Galloway

and lo encourage and enable the public to enjoy lhe same; lo prot€ct, preserye, manage and d€volop and assisl in tho protection. pre9ervation,

management and dev€lopment otlhe hlctorlcal and archllcclural heritage of Dumfiles and Galloway; to act ln a consultative capaclty lo assist others ln

aclrlevlng obJectives rBlaled to lhose of the Company; to promote and organlse co-operalion in the achiovement of objeclives of lhe Company by the

bringlng together of individualg, socletles, clubs, lnstlluilono, locol authotities and other organisetions and any person, firm, or c,orporatlon engaged in

lhe buslnesg or commorca inter€sted in the objects 0f lh€ Company,

To advance and agel8t in lho advsncemenl ol education, includlng, wilhout prejudica to the totogoing genorallty, ths establlshment of I unlvecity or

olher oentre of leamlng and lhe holdlng of exhibilions, meelings, l€clur€s, cla8se6, sominars or courses elther alone orwlth otho6.
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Bu6inoEs plannlng and mootlngc cycle

Reporl otthe Trustoos forths yearended 31 March 2017

Mombor8 of the Board of Trustoos snd tho mothod of tholr appoinlmont

The members of lhe Board of Trusts€s, who are Dlreclors lor lhe purpos€ of company law and Truslees for lhe purpose of charity law (commonly know
as lhe Trustess), who served durlng the year and up lo tho date of lhis report aro set out in tho lsgal and adminislrative information set oul on pige 1.

The Truslees who served tha charily during lhe period were as follows:

T.M Rlddet
M.E. Burlon
A.J. Marshall
S. Duffu
l. Macmillan
G.J.R. Mappin
G,F. Khosla (appoinled 15 Docember 2016)
J.R. Brennan (appoinled'16 Decsmber 2016)
D. Clark (appolnted 15 December 2010)
P.N. J0n0s (appolntod 10 December 2016)
K, Thomson (appointed 15 December2016)
S.D. Caimie (resigned I June 2016)
W.G. U'ren (r€signed 15 Decsmber 2016)
M.B. Robertson (reslgned 6 October 2016)
J.C. Allan (rcslgned 6 October 2016)
B. Johnsione (resign€d I June 2016)
W.D. Macdonald (resigned 21 April 2016)

The Trustees 8re appointed by Oumfiios and Gallowsy Council and the Memorandum and Articles ot Association were amended ln Oclober 2013 to
make provision for the appointment of up to 15 Trustees. Th€re are cu(ently 11 truslees.

Trainlng and lnductlon of lruslegs

Training ol exisling Ttuslees conlinues and lher€ will bB appropriate induction training for new Trusteos, once appoinled,

Remunoratlon pollcy for key managomont

The pay of key managemenl and s€nior staff is reviewed annually and normally lncroased in line with lnflatlon. The Trustees benchmark against pay
levels in organisalions of a slmllar slze and sector,

Prlnclpal actlvltlos and rovlew of buslnoe6

ln December 2016, Tho Trust published ils ten year strategy 2016 - 2026, yrhlch E€ts out ite high level strat€gy, misSion and aspiralions for sustalnlng,
enhancing 8nd expanding its activllies in response lo changes in buoiness, public llnance and lhe education onvironmenl.

The Slratsgy was prepared in consultalion with partn€rs lncluding the Counc'il and the Crichlon Campus Lsadership Group and sets oul seven slral€gic
objeclkes: Leadetship, Conservaiion, Education, Rogeneralion, Property Development, Community and Branding.

Ftllovting upon the publication ot lhe Strategy, The Trusl published its three year Buslness Plan 2017 - 2020 tn Jun€ 2017, whidr hae been approved by
lhs Council and which 6eto oul a numb€r of priority projecls on lhe Eslale. Both the skat€gy and the Plan wlil be subject to annual rgview.

During the yeaf, The Trust's numbor of lenants on lhe Estale lncressed from 49 to 67, wilh rental lncome increasing from el .31M to €1 .43M.

The Unlversity of Glasgow teneu,ed its leases tor 15 years, lhe Unlvsmity of the wsst of Scotland lor 5 year$, D&G Housing partnership for 1S years
and D&G Council for 25 yeare.

The Tru6t has fac€d challengos wllh lhe operalion ot Eastorbrook Hall and Neuro's wlth a downturn in Wedding and Conferenc€ business. An
lmprovement Plan ls in th€ couree of preparation, which, combined with changes in management arangements and o revls€d markeling plan, wlll
address thoeo challenges.

Golng concern

The net expendlture before lax ln 20'16-17 was 832,722 (net incomo ol e275,982 in prior year). The lncreased renlal income wae offaet by losses on
Easterbrook and Neuro's. Wth the implementation of the lmprovemenl Plan for Eastorbrook and Neuro's, it ls proiocted that tho Trust will ginerate net
income before lax of 8102,745 ln 2017-18. Wlth lncreassd r€ntal incoms and a turn around in trading results for Easterbrook and Neuro's as a result of
improved tradlng, changes ln managsmont arrangem€nts and marketing, the T.ustees conGider that it is appropriale to propare Slatemenis on a going
concem basis,
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Tho Crlchton Tru8t

Roport ot tho Trusteos tor tho yesr ended 3l luatch 2017 (contlnued)

Reoervo8 pollcy

The group has tolal negatlvs ros€rves at 31 March 2017 ol t205.724 (2016: posllhrs reservos of €420,998). This includes a delicit on unreslricled funds
of €1,.{54,687 (2016: d€licit t954,169) and a ourplus on resklct€d funds of ti,244,963 (2016: 11,381,1G7} as ths funde are asset based-

The d€ticit on unr€8l.lcted reserves lncludes a penslon r€servo for deliclt funding ol 81.665,000 (20'16: E974,000) henc€ untestricled resewes
excludinglhisregerv€emounlto€210,313{2016:€19,831).TheTrusteesareawarelhegrouphasno'ke€reserves'aEal31 March20lT.Thisisdue
to tho tix€d asset base of the charllable group.

The Trusl reserves policy ls to make provlolon lor lree reserves of e250,000 (equating to approximst€ly 3 months' salary costs). The Board have
prepared projeclions based on the fuluro r€Etructurs of the Group and the lncreased actlvltles wlthin East€rbrook Hall and Neuro's. l/vtils romaining
prudent in budgets, the Trustoes are budgeling for a surplus of e102,745 tor 2017-18. This will theretore allow lho Group to bulld up f€e resewes wilh
the intenlion of achieving targetsd fr6e ros€wes wilhin lhe nsxl 5 years.

lnverlmont powor8

Undor ihs m€morandum and arllcles of as3ociatlon, the charlty has the power to mako any inv8slmenl whicfi ihe Truslees B€€ lil in furlheranoe of ils
oblectivee.

Related partlee

Trustees' remunerallon and travel expenses are detailed in note I to the linancial stalements. Full informalion on other related party transactions i6
givon in noto 23 to ths financial statemsnts.

Responslbllltler of the Trueteee

The Trustees ar€ rosponslble for preparing the Strategic Report, the Annual Reporl and the linancial stal€menis in accordance wilh applicable law and
regulallom.

Company law and charity law r€qulres lhe Trustees to prepare financlal statements toreach financial year in sccordanco with United Kingdom Genetally
Accepted Accounting Practice (Unlted Klngdom Accounting Slandards and applicable law). Under company law and charlty law lho Trustees mu8t nol
spprove the linancial slalem€nts unless they sre ralisfied lhal th€y give a tfue and fair view ot lhe State 0f afiairs of the group and charity and 0f the
incoming reoourcs8 and application of raeoun0eg, including tho income and e,penditure, ol the group and chatily for that period.

select suilable accounting polich8 and lhen apply them consistently;
make judgements and accounling eslimates lhal aro teasonable and prudenl;

state u,hethor applicable UK Accounting Standards have been follolved, subiect to any material deparlures di8dosed and explain€d in lhe
linancial stalemenls;
prspare the linandal olatements on lho going concern basie unless it is inapproprlate lo presume lhat lh€ chsailablo company will
contlnue ln buslness.

The Trust€s8 are reoporlslbl€ for ko€plng adequate aooounting records lhal are suncbnl io show and explain lhe chatity's transadions and disclos€
wilh reasonable accuracy al any limo lho tlnanclal posluon ot the charlty and enable them to ensure that lhe linancial stalsm€nls comply wilh lhe
Companl€s Acl 2006 and lhe Charitles and Trusleo lnv€stment (Scotland) Act 2005. They are also reEponsible for eaGguardlng lhe assels of lhe
charaly and henc€ tor laklng r€a6onabl6 Btsps for the ptevenllon and dgtecllon of fraud and oth€r ln€gularitieG,

Ptovlslon ol lnformetlon to audltot

ln so tar as lhs Trustees are aware;
- lhere ls no relevant audil informatlon of wtrlch the charitrable company's audllor is unaware; and
- th6 Trust€ss have taken all steps lhat they ought to have taken to make lh€msolvos aware of any relevant audit informalion and lo

gstablish that the auditor is aware of lhat intormation,

Approval

The roporl was approv€d by the Trustees on \

l. Macrnlllan, Chalrman
Tru!too

t\r\W and sisned on ne beharrbv:
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The Crlchton Truet

Slraloglc Report for ths yoar ondod 31 March 2017

Flnancial porformanGo

The consolidated income and expenditure account is included in ths Statement of Financ{al Aclivities and shows a deficit for the year of !696,722 12016
- surpluB t649,982).

The Group participates ln the Dumfries and Galloway Councll Pension Fund, a delined benelit pension scheme covertng more than one omploy€r (6es
note 21 lo the Accounts).

The Universily of Glaagow and Dumfiles and Galloway Houslng Partn€rship have renelved thelr leases for a furiher 15 years and during tho year 1E
nBw tenancy agreemenls were compleled. Occupancy of the tenantable accommodalion on the Estato runs at 86.39% (2016 - 86.9%). Rental income
tot2016'17 amountedtotl,429,283(2015'16-el,313,896). TheTruslispromolingthoprovlslonoffacllitioomanagementservicsgfortenants,which
provides a furlher income stream.

Duting lhe course of lhe year, Easterbrook made a loss betore lax, depreclalion and deforred lncome of f82,268 and Neuro's made a loss before lax.
dspreclalion and deferred lncome of €130,650.

The Ttusl is implemenllng an lmprovem€nl plan for East€rtrook and Neuro's and llgures for 2017-18 proi:ct I combinsd profil befors lax, depreciation
and defened lncoms 0te102,745.

Plans for ths futuro

The Trust Publlehed lts 10 y€ar Stralegy (2016 - 2026) in Dec€mb€r 2018 and in June 2017 pubtished a 3 year Business Plan.

The Buslness Plan makos provision for ssv€ral maior key projects and a number of smaller scsle activitie8, some of which suggest lhsmselves a6
"early win" possibllltl€s. A detalled Operallonal Plan (2017 -2020) hae been developed and wilhin lhis Trustees have identilied a number of priorily
proJec'ts.

These priotlty projecls were identifiod following a robust roview and assessment by The Truat Board of outstanding projects from lhs 2015 - 2018 plan
and proposed now Projeclo. hdividual Projeot plans will be drawn up for each of the proiects with progress against each reported to the Board.

All prdecb will require the ldentilication ol suitable funding bul, prior to this, Trustees wish to se€ appropriate feasiblllty sludlee canied oul wilh a robusl
buslness case made lor each. Lead-in times for somo projecls m8y b€ considerable and thls can make lhe gstablishment of accurate lime frames
dlflicult and lhis is rellected in the Business Plan.

A lunding package approach will be adoptod wtrere mulli-partner schemes sre proposed. The pursuit ot extemat lundtng 16 challenglng and canies with
il lhe risk of resourcing bids whloh may nol succeod. Cognlsanc€ will be laken of thls when prtoriltsing efforl.

The currenl funding model for The Trust will be examined to ensure thal fund ralsing, including loan-funding options, are not lnhlbltod and will lnclude
lhe preparalion ofan Exlernal Funding Slraiegy.

Key perlormanco lndic8torB

The Criohton Trust business plan 2017 - 2020 eets out a numbsr of key deliverablee for The Trusl. l/vhil€ the business plan is a dynamic documeni
and will be roviswed in early 2018, il is a valuable iool ln moniloring perlormance and is the subjsct of performance reporls to bolh The Trust and ih€
Council.

The Truet identified a number ol performance indicator6 ior 20'1'6 -2017:

. Reslructure - we wlll complete the restruclu.ing exerclse by lhe enct of December 2016 - completod;
' Occupancy - we will incrcase lho level of occupancy of lenantable accommodatlon lo go% by Aprll 201 7 -

Actual - 86.390/6 at 31 March 20'17:

- Facilities managemonl - we will providc facilities management s€rvic€s to 50% of our tenants by April 2017; we formaly conlracted

with 20% of our tenants and, while hard to monitor thls lndicator, we al6o provide ad-hoc services to all our properttes.

- Evonts - we will achleve 33 Easterbrook Livs svents. 82 conforencss and 74 charily ovenlg by March 2017 -
Aclual events: 40 Easterbrook Live events, 1 1 3 conference/business €vents, 1 00 social/charity events;

' Weddings - we will increase ths number of weddlngs held in Easterbrook Hall to 40 by March 2017 -
Aclual: 37 Weddings, with 7 Church only weddlngs,

Durlng lhs course of 2016/17, Tho Trust has d€vslopod a suite of key performance lndlcators which will be regularly r€viewed going tonvard:

. Occupancy - percontage of lettable prop€rty let;

' Mainlenanc€ - percentage of planned prevenlative malntonance undertaken as againsl budget:
- Hospitality - gross plolit from slock, customer footfsll, customer salistacllon, number of events and net profit from each:
- Staffing - Bmployee lurnover, sickness absence levels, smployee satisfaction surveys.
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The Crlchton Trust

Stratoglc Report for tfte year ended 3l March 20{7 (contlnuedl

Rlsk Mensgemont and Rovl€w

Following upon a major reslrucluring of il6 Govemanco and Op€ralional ar.angomenlsr the Tru8l has adopled a Strateglc Rlsk Reglster which is
regularly reviewed and updat€d.

It has reviewod its Slrategic direction and has published lts 10 year Slrategy and 3 year Buslnsss Plan whlch enablo it to locus on its main obledive6
golng forward. These documente are subjecl lo regular r€vlow and an Operattonal Plan, besod on the Strategy and BuElnees Plan, ls used for rcgular
monltorlng pu.poses. The Strategy and 8u3in6ss Plan wlll be lhe subi€ct of annual r6viaw.

The major risks presenlly tacing lhe Trusl aro:

- Faflure lo ggngrate/maximlse lncome 8nd crslsl
- Fallure to obtain exlemal financlng by way of €lther granlc and/or loane impedes th€ development of mejor pr0J0ct6;

To mln|mlse the8g rl8ks, lhe Trust ha8 put the follolying measuros in plac€:

- An lmprovement Plan ls ln the course of preparalion for Oporatlons at Easlerbrook Hall and Nouro's. This wlll cover produc,t, mark€ting,
managemonl and slamng;

- Th6s€ documont8 wlll be produced by March 20.l8 and will pul lhe Trusl in a stablo posilion for tradlng ln linanoial year 2018-10.

Undsr the Memorandum end Arlicles of A8sociallon, the cherlty has the power to make any inv€stmenl whlch the Trustees see fit in furtherance of lts
obJsc{lv€8.

Approval

Th€ reporl was approved bylhe Truslees on

l. Macmlll.n, Chalrman
Trustoo

tU{ n\\J ana arsned on ite beharrby:



The Crlchton Truct

lndopondont audltor's roport

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS AND TRUSTEES OF THE CRICHTON TRUST

We have auditod the financial stalements of The Crichton Trust for the year ended 31 March 2017 whlch comprise the group statemenl of financial
aclivilles (lncorporating the group lncome and expendlture accrunl), the charity staiement of linancial actlvlues (tncorporalhg lhe charity income and
expendllutB account), tho group and charity balance shoets, lhe group Etatemenl of caeh flows and lhe rolatod note6. The linanciat r6p0rling framework
that has been appliod in thelr preparation is applicable law and united Kingdom Accounting Standards (Unlted Ktnodom Generally AccEpled Accounting
Practice).

This report ls made solely lo lhe charily's lruotoes and mernbors, aB a body, ln accordance with Chapter 3 of Part 16 of lhe Companies Act 2006 and
the Charitiss and Trustee lnv€slm€nl (Scotland) Act 2005. Out eudit work has been underlaken so that we might state to lhe charily'6 trustees and
mcmb€I8 those mallers wo ar€ rgquir€d to state to thom in an auditols report and for no other purpos€. To the fullesl eHenl permilled by law, we do
nol accept 0r as6umo rssponsibility to anyone other than the charity and the chariiy's lruslees and members as a body, lor our audlt work, for this
report, or for lhe opinlons we have formed.

Rospoctlvo forponslbilltlec of lrueleeo and audltor

As explalned more fully ln the Slatement ol Trustees' R€sponsibililies, lhe trustees (who are also lhe dlreclors of lho charitable c,ompany for the
purposes of company law) are rEsponsible for the prepalallon of lhe linancjal slatemenls and for belng satlsfied lhat they give a true and faii view.

Wo have been appointed as auditot under reclion 44(1Xc) of the Charltiea and Trustee lnveslment (Scotland) Acl 20OS and under the Companles Acl
2006 and report ln accordanc€ wilh r€gulalions mad6 under those Acts,

Our rosponsibility is to audlt and expreSs an oplnlon on lhe linancial stalem€nls in accordance wlth applicable law and lnternalional Standards on
Audltlng (UK and lreland). Those slandard6 requlre us to comply with lhe Flnancial Reporling Gouncil's (FRC'6) Ethical Standards for Auditors.

Scopo of lhe audlt of linanclal glaloments

A descriplion of the scope of an audil of finanoial stalements is provided on lhe FRC's websile at www.frc.org.uuaudilEcopeukprivato.

Oplnlon on llnanclal Btatom€nto

ln our oplnion the linsnclal stal€menls:

' give a true and fak view of lhe 6tate of ths group's and parenl charilable company's affairs as at 31 March 2017 and of the group's incoming
re6ources and appllcation of resourcog, lncluding ils income and expendilure, for the y€ar lh€n ended;

' hgve been propotly prepared in sccodancg with United Klngdom Generally Accepted Accounting Praclice; and

' have beon pr€pared in accordance wllh the requiremenls of lho Companies Act 2006, the Charities and Trustee lnveetment (Scoiland) Act 2005
and regulallon 8 of the Charities Accounts (Scotland) Regulations 2006 (as amended).

Oplnlon on othor mattor pr€scribod by the Companlas Act 2006

ln our opinion, b8s€d on the work undertaken in lhe couree of lhe audil:

' lho informalion glven in the Truslees' Annual Roport and lhe Strateglc Report for the financial ysar tor which the llnancial statements are pr€pared
ls conslstent wilh the financial statemenls; and

' Tho trust€e8' repod and the sltategic reporl hav6 b€en propared in accordance wilh applicable legal roquiromenls.
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The Crlchlon Trxst

lndepondent audltotrs report (Contlnued)

llllatio]3 on whlch we ars roqulrod to roport by exception

tn lh€ light ot lhe knowledge ond understanding of lhe group and the parent oharitable crmpany and its environmenl obtained in lhe courso 0f lho audlt,
w6 have nol ld€nllfied malerial miEslat€monl8 in lhe lrusteGs'r€port,

Ws havg nolhlng to roport ln respect of the follou,lng melt€rs whsr€ the Companies Act 2006 and lho Cha.ltles Accounts (Scolland) Regulations 2008
(as amend€d) roquir€8 uB to report lo you if, in our oplnion:

the parenl charllable oompany has nol kopt proper 8nd adegualg actountino records or returne adequate for our audil have not beon t€cslved
from branches not visil€d by u8; or

the parent charilable company linancral statements atg nol in agroement wilh the accounling records and retums: or

c4rlain digclo8ure8 of trustoes' r€muneration sp€citied by law ars not madei or

we have not r€ceived all the information and €xplanatlons ws requiro for our audit.

bUcl n p
Berbero Southom
Senior Statutory Auditor
For and on behall of BDO LLP, statulory audilor
Glasgow
Uniled Kingdom

\8 D"cn^cb"t 0o\Y
BDO LLP is ellglble lo act as an auditor in terms oleeclion 1212 of the Companies Act 2008

BDO LLP is a limited liability parln8rship reglstered in England and Wales (with regi$ter€d number OC305127)
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The Crlohton Trult
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Managemont and dewlopment ol ploperly

Chadtable qctMileg

Tolal crycndlturo

llel (erpendltureylncomo

Tnnstsn between funds

llet (erpendltun! I lncome beioru othcr
lacognlced galna{locaerf

Olhor ncognbed ffoocecllgalne
Adlarlal (los!)rgaln ln rcsped oldeftned bcncflt pcnrlon
sdr3ma

llet moYement ln tundl

Recuclllallonoftundc:
Total fundc broughl fonrad

3
3
3
4

NolB

fi

008
839,60t

1,902,189
05o,lxr4

N,2fii2,88 3,392,362

6

6

6

($,gf'f)

5 (t,228,78{} (3e,$4} (3,2Et o'rtl (3,r 16,300)

11,920,747)

(l,603,6{61

(202,087)

0

10

6 103,{t2 1188,200

(00{,000,

lE2;r221 276,9W2

p2,7nl 2?6,982

(601,0001 3?4,000

23,592

70r890

($,&rl

170,8901

1600,6101 (t30,2041

24,6 ($a,r60l trt8l,l37

(630,7221 049,902

120,90E (2n,9841

Totd lunds Ga?rhd totunrd 21,25 lf,a6a,0en L2aa,08t lnglz4l

---

Al amountg relrte lo conlinuino adlvllios.
All rocognlsed galnr and loeeee ln lhe anrent and prlor year are hcluded ln he stabment of fnandal adlvnhs.

420898

r-

I

The notes on pages t4 to 31 lotm pailoth6sofnildal slelemenl8.



Tho Crlchton Trust

cha.lty Slslomont ot Flnanclsl Actlvltlos (lncludlng lrcomg snd Expondltoro Accounl) tor tho yoar ondod 3l March 2017

Noto

Unrsetrlcled
tund6

e

13
4E5,E3l
810,346
104,907

Rosirlctod
lundg

f,

1,325,501

.03

rl85,8gl
819,3tf6
l94,gs7

1,325,30t

total
funde
2017

0

Total
funde
20t8

elncomefiom:

lnveslments
Commerclal lradlng actlvltles
Management and developmenl of propeily
Transfers fom subsldlary company
Release ol deferred grant in chadty transferred trom Crichton
Developmenl Company Llmltod

Cftarnable ac,tlvlliB8

Tolal lncome

Exporrdtluro ont
Chaillable actlvltles
Comm€rdal tradlng activitles
Management and developmenl of prcperly
Repaymont of gifi aid lo eubsidiary

Tolal oxpondlluro

(834,43e)

(97,0381
(557,5001

(t/|03,8291 (t7,0381 (t,c98,8071 (1,391,939)

1,231,850 (711,426'

1,231,860 (?41,426'

(00t,0001 374,000

6tl1860 (367,426)

(0o5,orrl (688.485)

{328,081} (96s,91 1)

3
3
3
3
3

4

5

I

509

650,004

1,5110,218 1,325,501 2,E26;t17 660,613

187,0001
(920,283)
(080,5J0e1

(87,0001
(620,283,
(986,58O

3,387 1,228,463

Transfers belween tunds 11 500 (500,

Net lnoome{expendlture} beforo other gelna
rnd lossos 3,887 1,2n,r63

Other recognleed lloererllgalno
Aciuarial (lose/gain ln reapec,t ofdeflned benefit pension
schgm€

19 (60{,0001

llot movomont ln funds (600,il91 7,2n,989

Reconclllalhn of lundt :
Total lunds broughl bnrard 24,26 l072,0ttl 17,000

Tolel lunds cerrlod torrerd 24,25 11,678,02.0 1,244,083

All amounls relate to contlnulng ac{Mties.
All recognlsed gaine and lossee ln the G1rr€nl and prior year ere included in the statemont of linanclal sollvllies.

The notes on pages 14 lo 31 tom parl of ihese linanclal slatements,

6
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lho CrlchtonTrud

Group brlancc ahot attl llllrch 20t7

CompmytwmtuSC'ICilCO,

Firod oersb:
Tanglblo assots

Cur.onta3gotr:
Stoch
DEbtors
Cash at bank and ln hand

Total currlnl esloti

LLUlllbs:
Crcdltols: .mounlB hlllng duo wflhln
oneymt

ibl cumnt astot3rlllebllltbrl

Tolsl llsots lott curaont llabllllloo

Credltop: amounls fallng due afrer
more lhan ons ysar

Nole m17

?op12
4Olp24
450,030

15 (857,0501

18

210,313
(l,0G5,0ool

2017

2.2l4rN0l

16,616

2,230,011

vT4Tstl

t,t15t,278

1r,666,0001

lzw,tul
ry

1.244,14,

{1,4t4,0871

(s$,72t1

G

20t8

2651?
320JsO
4211.891

779,090

(1.607.57e)

19.&r
(974,000)

G3ee
2016

2.398.303

(727,5E9)

12

t3
l4

872,080

Provlrlonr lor llabllltles
Defen€d laxallon 't9

Net asrot3 excludlno penslon llablllw

Deflned b€mft pEnslon sdrems llabllity

Torll net mmtt,(llrillnlorl

llp fundr ollhe chrrlty:
R€Btdated lncome funds
Unr€dddcd lncome funde excludlng penslon liablllty
Penrlon furd

Total unreslrlc{ed funds

Told tunds

Tho llnanclel slat€mentr uats epprcved by lhe Boad and aulhorired for lssue

l. Mscmilan. Chalrman
Tr0rioo

on , . and are slgned on tlrlr behall by:

\\\rr\ Ao E

21

1370,7',t4

(100835)

(160.08r)

1,400.998

(974,000)

24
25
E

428,098

1,381,167

(954,r6e1

.{26,098

Tha notos on pages 14 lo 31 lorm parl oflhese flnanclal elatemenh.
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The Crlcbton Trust

charlty balanca shoet at 3t llarch 201?

Company number SC1 84601

Fhed assotBi
lnvestments
Tanglble lix€d assels

Currenl EsEols:
Stock
Oobtors
Cash al bank and in hand

Total currgnt ass9t9

Llabllltlesr
Credilors: amounts falling due within
ono year

Net curent (llebillllosl , assots

Totel asBot8 loss curonl llabllltlos

Credllors: emounts falllng due after
more lhan one year

Not aBseb oxcluding penslon llebllity

Dotined benefit p€n8ion ccheme liablllty

Total net llabllltlea

The lunda of tlre charity:
R€sldcled lncome funds

Unreetrlcted lncome funds exduding penslon liability
Pension fund

Tolel unregtrlc,ted funds

Tolal chadty funds

The finanolal statemenls wore approved by

(t,573,02.|1

(t28,08r)

the Board and aulhorls€d for ls8u€ on and ars signed on lhelr behalf by:

Nolo 2017

20,E12
40,1,824
331,001

7il,.n

15 1857,0601

16

91,976
(11606,0001

2,211,10,1

1102,723t

2,11\478

177l,t391

1,338,939

(1,665,0001

2017
e

2

€
20{6

1,664
30,460

s2,012

(35,985)

22,042

(3,e53)

2016
e

2
22,O10

c

9
12

13
14

2,211,38

21

18,089

(9?4,000)

1328,0011

1,u1,963

1,089
(974,000)

(955,911)

17,000

(972,5111

(956,er 1)

24

26
25

rq ra\rV

l. Macmillan. Chalrman
Trualee

The note6 on page6 14 to 3, fom part of thess flnanclal statemenl8.
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lho Crlahlon Truet

Gtoup 9btement of Crsh tlowr for lhe yoar ended $t 0hrch 201?

20fl m6

(32,722' 276,982

?2t986 216,797

{208)
(2,306)

CI
Cash f,oua from oporatlng aollvltlee
Net lnaomo(oxpsndllure) for lhe par
Adluslmorb lor:
Depeclallon of langlblefrcd asseh
(Galn) on dlrpoul olllxed asrcts
Dso.oaso / (lncroass) ln elodts
(lnareaee) ln debtorro
lncrease ln sedltor6
lnter€st pald
lnleresl recelvable
Dffelenoe bettueen p€nslon chargs & cash conlributlonE
Taxatlon (credlt)
Taxallon pa6

Not crsh gonoriled trom opordln! aollvnoo

Cssh 0orr!0om lnvcillno rcllyiloc
Purchase otlanglbl€ fDGd ass€l8
Prsceedl lrcm salo of llx6d asteh
lnto.ost rcaelwd

ilet caah (ured lnl lnvodlng asfivltles

Cash flows trom flnanclng acllvlllee
Hlre purchase agEemenls repald
Bank loans repald
l,lew bank loans
lntereot paid

llot c.3h genordodr(u8od lnl finrnclno aodylllog

ilet lncnesot(drciDerel lo cash qnd Gash oqulvElonts

Cash and cash equlvalsnb at lhe beghnlng oflhe year

Garh rnd oach oqulvalentr at the end of the yerr

Gaoh and carh equlvrlcnt8 at the end of the yeet comprlD!
Cesh at bank and ln hand

a,E01

c/2338)
(49,196)
33,3t2

(r81)
87,0(l0

(r00,08r)

(08.500)
87.076

(068)

(22,530)
(58,0821

16,182

129,000

32321 673.677

(s8,o8a) (843806)

r8r
200
E68

(3780r) (u2,?29,

flo,1n,
(692,102)

775.(n0
{30,36?l

(1,70,'1
(163,762)

(r0,4e21

30,419 (174.996)

25,139

lU,491

pe,1$,

889,039

400,030

450,030

421,8e1

424,801

-

The noles on pagcs 14 lo tl tom peil oftheEe financlal sbtemenls.
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The Crlchton Trust

lrlotos tormlng psrl ot th9 tlnanclal Eliatomonts for the year ended 31 Merch 2017 (contlnuod)

I Accounting pollclos

Basls ot accountlng

The Crlchton Trust is e company limited by guaranl€o and I charity rogistered in Scotland. The detalls of lts reglsteted olflce can be found on
page 1.

The tinancial statements have been prepared under lhe hl8torlcal oost convenlion and in accordance wlth appllcabl€ Charitl€8 SORP (FRS

102), the Charities and Truste€ lnveslment (Scollend) Act 2005, the Cheriti€s Accrunls (Scolland) Rcaulatlons 2006 and ths Companles Act
2006.

The linanoial slatements are in compliance with FRS 102. The preparation of llnanclal elat€monls in compliance wilh FRS 102 r€quir€8 ths u8e

ol certain critical accounting eslmates. lt also r€quir€s management lo exetclse judgement ln applying the groop and chatitfs accountlng
policies. Soe nole 1a.

The Crlchton Trust meels lhe delinition ol a public benefil enlity under FRS 102.

Golng concern

The oroup has reclruclured in lh€ year wllh all lradlng aclivities of lhe subsidiary company moving lo The Tru8t. The group has a surplus on
unrestricted rooerues excluding lh€ peneion liablllly off210,313 al 31 March 2017 (2016: t19,831) and have budgoted to acctue 8 nel prolit

ol 2102,744 in lhe year 2017"18 Tho Truste€s thorefore conslder that lt b appropriete t0 prepare the linancial statamonls on a going oonceln
basis.

The consolldated financlal stalements lnoorporate the finandal 6tatements of Tho Crlchton Tru8t and ll8 group underlaking Crichton
Devolopm€nt Compeny Llmlted, These are adjusted, where appropriat€, to conform lo gtoup accrunllng pollcles,

CaEh tlow Etatonont

Ths parsnt company has taken advantage of FRS 102 Seclion 1 and not ptepar€d a company cash floyu statement. The caoh flows oflho
paront are lncluded ln the consolidated cash flow statement of the g.oup.

lncome

Charllable tledlng acalv ltlas

lncom€ is r€coonisod to lhe extent lhal ll ls probable lhal the economlc benefits wlll llow to lho cherliy and lhe lncome can be telisbly
measured. lncome is meaeured as the fair value of the c,onsideratlon r€ceived or r€ceivable. €xcluding diScounts, t€bale9 qnd value added
tax. The following criteria must be mel beforc lncome ls reoognlsedi

Commilciat tteding acllvifios - sata ol goods

lncome lrom lhE sale of goods is recognioed when all of ihs following conditions am aallslied:

. tho charily has lransbnod lhe slgnlficant risks end rowards ofown€rshlp to lho buycr;

r the charity relains neilhsr continulng managerial lnvolvement to the degree ueually associated wilh ownership nor effec,live conlrol over
the goods sold:

. the amount of t€vonue can b€ measured reliably;

o it ls probable that the charity will receive the consldoralion duo und€r ths transadion;

. the rrete incuned or to bs inc{lr'€d ln respocl ol the kansaction can be meaSured reliably.

Commerclal tradtng actlvltles - ronlet lncome

Renlal income is r€cognised on a slraighl line basis over the lease terms. lncome from a lea$e agreement is tecognis€d in tho pe,iod ln whlch
the renlal relates lo when all of the lollowing condilions are galiefied:

. lhe amount of revenue can be measured reliably
r it is probable that lh€ company will recsivo lhe consldcrallon due under lhe agreement;
. the stage of completlon ot the agreemenl at the end of the reporllng perlod can be meaeured reliably, and;
. the costs incurrod can be measured rcliably.
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The Crlchton Trust

Irlolos formlng part ot lho tlnanclal otatomontie for tho yoar ended 3,1 lUlarch 20{? (Conilnuod)

Accountlng pollclos (continuad)

lncomo (conlinued)

Donations and granls

lncome from donallons and gtants, includlng capltal grants. is included in incoming resources when lhe69 are receivable. except as follows:

When donors specity thst donations and granls given to the charity musl bo used ln luture accounling periods, the income is defen€d
unlll lhose periods.

When donors lmpos€ conditions whlch have lo be fulnlled before the charlty b€comes entilled to use such income, the incom€ ls defened
and not lncludod in incoming resourc€s until the pre-condltlons for uss have been mol.

Expendilurc

Expendllure is included in the Statom€nt ol Financial Activitios on an accruals basis.

Charilable €xponditure comprises lhose cost6 incurred by th6 charity in the dellvory of its activitios and services. lt includes both cosB lhat
can be allocaled directly to such activilies and lhose cosls of an indir€ct naturs n€coseary to 6upport them.

Governance costs include lhose costs associated with meeling the constitutional and stalulory requirements of lhe charily and lnclude the
audil fees and costs linked to the stralogic managemenl of the gmup.

Cosls of commercial activilieE are thoso associated with generating calering and events lncome.

All costs are allocated belween the expendilure categories of the Slatement of Flnanclal Actlvitles on a basis dgsigned to ren€ct the use of the
tes0urce.

Tanglblc llxed aweb

Tangible fixed asssls under lhe cost modol are stated at historic cosl less accumulalod depreciation and any accumulated impainnenl losses.
Hiolorical cost lncludos expenditure that is direclly attributable to bringing the asset to the locatlon and condilion necessary for it to be capable
ol operating ln lhe manner inlended by management,

At oach reporling date ths chality sssoss€s whether lhere is any indicalion of impairm€nl. lt such lndlcatlon exlsts, the recoverablo amount of
the a66et is determined whic*t is the higher of ilg fair value tess costs to sell and lt8 value in us€. An impairment loss iB recognised where the
carrying amount ls in €xcess of the recov€rable amount,

The charity adds to the carrying amount of an it€m of lixed assets lh6 cost of replaclng part of 6uch an item when thal c0st is incuned, if the
replacemenl part ls expecled to provlde lncremenlal future beneflts to lho charity, The carrying amount of lhe r€plac€d parl ls derecognieed.
Repairs and malnlenance are charged to lhe slatement of ffnanclal actlvllhs durlng the pefiod in wtrich they are incured.

Depreclallon

Deptecialion is calculaled 8o aB to wrlte off the cost of an assel, less its oslimsted regldual value, over the useful economic life of lhal ss6et as
follows:

a

a

Grounds maintgnance equipm€nl
Fixtur€s, filtlngs end equipment
Molor Vehlcles
Slaluo
Ten8nl'$ lmprovements

1570 straight line
20-25olo slraighl llne
20% slralght llne
2% stralght llns
10-25 years slralght line.

The assets' residual values, useful lives and deprsclailon methods aro rovi€\sed, and adJust€d prospedively lf appropraate. or lf there is an
indication of a 6ignlicant change $ince tho last reporling dato.

Followlng r€sttucluring in 2016, The Trusl's lease of the Crichlon estate has been exlended to 2170 by Dumlries and Galloway Council, which
provldee The Ttust wlth a lirm lease on whlch to ba8e its operations. Tenantb improvements capilalised under the original lease t€rm will
contlnuo to be deprociated over the tetm of ihat lease. Tenanfs improvemente are apprais€d on an individual project basls and \rylll be
depreciat€d according to the Trust's a6sessmenl of its enduring benellt.
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The Crlchton Trort

Notgs fo?rnlng part of tho tlnanclal strtoment8 for the year ended 3l March 2017 (contlnued)

1 Accountlngpollcler (contlnuacl)

lnvastmenls

lnv€slments held as lixed assels ar€ slat€d at cost less provlslon for lmpalrment.

Slockt

Stocks are valued at lhs lower of cost and net lealisablo value, afier maklng due allowance for obsolete and 6lov, moving il0m8.

Caah and oash equtveton s

Cash al bank and caeh in hgnd includos cash and shorl lerm hlghty llquld lnvoslments wilh a short maturily of lhree monlhs or le69 trom tho dato

of acquislllon or openlng of the depo8n or slmllar account.

Rashrcftd Funds

These ropresent lunds that can only be used lor particular restricted purposes within th€ objscls of lhe cfiarity. Restric-tions arise when specilied

by lhe donor or when tho lunds are ralsed for parllcular reslrlcled purposes.

unrcs/r/lcaect lunclg

These repreoenl fund6.whlch can b€ us€d at the discr€tlon of lh€ iru8tees.

Lease agr?,omontg.' r.o$sor

Rentals applicable to opsraling leases where substanlielly all of lhe benefits and riEkg of ownsrship remaln wlth the leseor are lncludsd in tho

Statemenl ol Financial Aclivities in lncome on a straioht lino basls over lhe period of lhe lease.

Lease agreements; lc$soe

Where asset$ are financed by lea8ing agl€omenle thet glve righls epproximaling to ownetshlp (tnance leases), the asselg 8re lr€8ted as if they

had bo6n purchagod oulright. The amounl capitalised is the pre8ent value of tho mlnlmum lease paymente payable ovor lhe term ol lhc hase.

The cora€sponding leaslng commllments are 6hown a8 amounls payable lo lhe lessor. Dopr€clallon on th6 rolovant a88oto ls chatg€d lo ptolil or
los$ over lh6 shorl€r of estlmaled uooful e@nomic llfo and the term of tho haso. Loas€ paymonts are analysed behreon capllal and lnterest

componenls so lhat the lntercst elo.nent ot the paytnent is charggd lo prolil or 1086 over lho torm of lhe lease and ls calculated so that lt
represent$ a crnslant proportlon ol the balance of capilal mpaymenls oulstending. The capital parl reduces the smounts payablE to lh€ l€E6or.

All olh€r leases are treated as operallng leases. Their annual renlals arB Gharyed lo the Statement of FlnanclalActlvllies on I straight-lins basis

ovor lhe tgrm of the lea8e.

Hoil(hy pay sccrua,

A liablllty F reco0nl8sd lo lhe exl€nt ot any unusod holiday pay enUllement which ls acsrued at the Balance Sheel date and car,iod foMard to
lulure periode. Thls is meagured at lhs undlscounted salary cost of the future holiday entillement eo accrued al lhe Balance Sheet dat6.

Pension cosls and olher pocl-tcti@rrent benelils

The Crlchton Trust parlicipales in lhg Dumtries and Galloway Councll Penslon Fund, a defined bon€fit pension sclrome covering mote lhan on€

employer. The assets of lhe scheme ar€ held ssparately from lhos€ ot lhs group. Conlrlbutione to the scheme are chstg€d to lho Stalom€nt of
Financial Ac,tlvltles so as to spread lhe cosl of ponsions over the employeoo' working llves. The contribulions are del€rmlnod by a qualitisd

acluary.

The penslon scheme liabilities are measured using a projected unit method and discounled at an AA corpotate bond rate, The pension scheme

aseets are valued et markel rate.
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Tho Crichaon Trust

Notoe formlng part of the llnanclal clatomontg for tho year ondod gl March 2017 (conilnuedt

I Accountlng policio$ (conlinuod)

Curren, and dolerrgd laxallon

The lax expense lor lhe year comprises cunent and deferred tax. Tax ls rgcognlsed ln lhe slatement of financial sctlvltles. The current income
tax chargo i3 calculated on lhe basis of tax rales and laws lhat have bsen onact€d or substantlvsty enaclod by lhe balanco sheel dale.

Oef€ned lax balancos ar€ r€cognised in respect of all tlmlng dlffersnces lhal have originatod bul not reversed by lho Balance Sheet date,
excepi that lhe recognllion of delered lax assels i8 limited to the extsnt thal lt 19 probable that they will be recovor€d againsl lhe reveroal ot
defer.ed tax liabilities or other futur€ taxable lncome; and any defened lax balances are r€ver66d if and whgn all conclitiong for relaining
associated tax allowances have been met. D€ferred tax balancss are nol recognised in rospecl of permanenl diffor€nce. Defered tax ls
determined uslng tax rales and laws lhat hav€ bson enacted or subslanlively onacted by tho balance she6t dale.

Flnancta, lns?umenas

The charity only ent€Is lnlo baBlc tinancial lnstrumonts transactlons lhat resull in lhe recognition of financial as6st8 and liabilities like trade and
other accounts rec€ivablo and payable, loans from bank6 and lhird parties.

Debt inslrumenls (othorlhan those wholly repayable ot receivabls withln one year), includlng toans and other accounts roc€ivable and payabte,
are inilially measured al present value of the future cash tlorrrs and subsequently at amortis€d coet using the efiective lntsrest mothod. Dsbi
inslruments that are payabls or receivable \ivllhin one year, lypically trade payables or receivables, are measured, initially and subs€quenily, at
lhe undiscounted amount of lhe cash or olher consideralion. expected to be paid or received. However lf the anangements of a ohorl-term
instrument constitute a financing ttanssctlon, like the payment ol a lrade d€bt defened beyond normal buslnsss torm8 or linanced at a rale of
inlerest that l3 nol a market rate or in case of an out-right shod-lenn loan not at market rate, lhe linanclal asset or llabiilty ls measur€d, initially,
at the prosent value of lhe future cash flow discounted at a market rate of lnter€st for a slmilar debt lnstrumenl and subssquenlly at amorlised
cost.

Financial 888€ts lhal are measured al cosl and amorlised cosl are assessed al lhe end of each reporting period for objocfive evldence ot
impalrment. lf objeclive evidence of impairment is found, an impairmont loss is recognised in lhe statement of comprehenslve income.

For linancjal a66ets msasul€d at cost less impairmont, lhe impalrment loss ig megsured as the difference betwecn an as8€t's cariylng amounl
and besl esllmate, whlch is an approximation of lhe amount thal lhe cfiarily would recelve for the aaset il it were to be sold at the balanco sheel
date.

Financial a80et6 and liablllties are offset and tho n6l emount reporled ln lh€ balance sheet when lhere is an enforceable rlght lo set off tho
recognised amounls 8nd thor€ i8 an intenllon lo settle on a net basis or to roalise the asset and 8eltte the liabitity slmultaneously.

I a Judgements ln applylng accountlng pollclos end key eources of cstimalion uncortalnty

The preparalion of lhese financlal slatements has requlred th€ Truslees to mak€ iudgemenls, estimates and aBsumptions that sttecl the
applicatlon of policies and reporled amounts. The areas lnvolving a degree of judgement eignificant lo the view given by these slatemsnl6 ane:

. Tangible lixed a6sel6, aB mentioned in note 1 above, are deprBcialed over a period intended to rellecl their esllmatsd useful lives, The
applicabilily of lho sssumed lives is reviewsd annually. taklng into account faclors such as physical condillon, malntenance and
obSolesc€nc€.

r Tangible tixod a8seto are also a88e86od as to whsther ther€ are indicators of lmpairmenl. This assessment involves consideralion of the
economlc vlablllty of the purposg for which the as86t iB u8ed.

. Ac{uariat assumplionB in respect oflhe dsfined benefit pension scheme. ln maklng lhese assumptions, advics has been taken lrom an
independent qualilied ac,tuary. The assumptiong are shown in note 2i.
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The Crlchton Truct

Notor tormlng part of the llnanclal .trtomonts lor tho yeer ondod 3l lla?ch 20lt (Contlnuedl

2 Leoal oialus otcha?lty

The chadty was lncorporatod on 27 March 1006 as a private company llmlled by guarsnlee and has no shate capllal. The extent of lhe liabillly
of lhe menbors of ths company on a wlndlng up ls llmlted to a maxlmum of €1 each.

The company ls also a rcglstored cfiadly wilh HMRC and lhor€fore, subjecl to all it8 incoms b€ing applled for charitable purposes, it is exempt
from corporallon tax,

3 lncome

t,* ,r** # j
ln 201 0 the Group and charlty had r€slrlcl€d bank lnterest of e509 and the group had unreslricted bank interesl of ll 59. Commercial treding
aclivilim had unrestrlc,ted income ot €839,501. Managcment and dsvelopment of property had unreslricted income ol f1,902,189.

4 lncome from charllable actlvltler

Bank intorosl
Commercial trading ac{vltles
Managemenl and dev€lopment of propedy
Transferfrom subsldisry company {note 9)
Rslea8e ofdef€rrBd grants on lranslerftom Subgidiary

Grants recglved

ln 2016 the Group and Charity had resldcled grant incomo ot e650,004,

Group
2017

€

t8l
,1,217,6a8

2,03f,504

Group
2017

e

Group
2016

e

668
839,50r

1,S02,189

Group
20r6

C

650,004

Charlty
2017

0

43
485,831
810,3a6
194,997

1,325,601

Charlty
2017

C

cherlty
2016

2

509

Cha.lty
2Ue

e

650,004

18



Tlto Crlchton TruBt

Notos formlng part ot lhe flnanclal statononb for the yoar ended 31 tl/larch 2017 (Conthuodl

6 Total oxpondituro - group

Commercial activities
Management and
development of properly

Charilable activities
850,609
87,000

,1,312,951

r,453,988 1,831,067

Stafl coats
2017

I
7t8,370

Other costs
2017

f,
618,108

Total costs
2017

f
1,234J85

1,083,590
87,000

Stalf costs
2018

f,
584,764

632,931
120,000

Othor cost8
2016

E

735,s83

980,6r2
73.087

Tolal coct6
2016

I
1,320,747

1,593,546
202,O87

lncludod wilhin charitable aclivities are goveman@ costs of fZ0,42g (2016: t24,7131.

Othor cogts as analyssd belovr are allocated on a direcl co6l basis:

Building cosls
Bor, regtsuranl and funclion costs
Adminislralive coStg
Consultents'feee
Dsprsclstion
Equlpment costs
Flnance chargeE
Prolesgional fees
Service chargee
Taxation (oedit)
(Gain/loss on sale of tangible assels
Other costs
Slaff related costs

6 Net lncome(expendlture! - Oroup

Thls ls stated after charging/ (crediling):

Deprsclallon ot owned lix€d asssts
Dspr€cialion of assets held under hlre purchas€
(Galn) on dlsposal ol lixed as8€tg
Dolined benefit penslon cost
Audlto/s fees-audit serviceg
Audlto/e feeg-non audlt servlc€s
Fs€s payable in relation to tax advi8ory sorvlc€s
Lease payment recognised as an expenso

3,286,045 1,346,698 1,789,882 3,116,380

201'
I

2018
e

765,478
6t8,106
140,605

221,986
62,043
E7,721

146,424
41,272

(r00,081!

9,176
29,328

726,521
322,339
222,74',1

61,192
218,797

41,424
19,377

'121,891

59,730
(22.s30)

'1,881,087 1,769,682

2017 2010
II

2t1468
10,620

233,000
18,060
3,300
1,0?9

27,632

199,795
17,002

(208)
274,000

14,250
5.600

3,S83
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The Crlchton Trurt

Notos tormlng psrt of lho tlnanclal sirtemonts tor the yoar ended 3l March 20{7 (Contlnuodl

7 PartlculaF of gmployoss
The averago number of staff employed by lhe group during lhe financlal year amounled to

Manegemenl end admlnlstralion
Estales, gardens and surueyors
Easterbrook Hall and Neuros - permanent
Easte6rook Hall and Neuros - sesslonal

The aggregate payroll costs of the ebov€ w€rg

Wages and Ealaries
Social seanrily coele
Pension cogts " delined conlributlon
Pension costs - detined ben€tit

2017
Numbor

20t8
Number

10
18
22
59

I
l9
20
64

112 r09

2A17
t

1,t1.0,998
n,708

14,,,284
87,000

2013
I

1,012,{03
62,894

142,321
r29,000

1,463,088 1.346,6S8

One employoe received emolumsnts of b€lween t60,000 and t70,000 in lhe cunent y6ar (2016: lwo) and one employes recolv€d emolumgnts of
bohrcan e70,000 and 980,0fl1 in lh€ curent year (2016: None).

Key managem€nl personnel include all trusteee and a number of senior management across lhe group who logether have aulhority and
responsibility for plannlng, dlrecling and controlling the ac{ivities of lh6 group. The total compensation paid to k6y managernent personnel lor
c€rvices provlded to the group was e139,350 (2016: €180,901).

8 Trueteeo"omuneriillon

No lruSloes recelved tomun€rallon ln the curent or prior year

Four lrusteos (2016: Two) have daimod trav€l €xpon8os amounting to e3 .791 (2018: 22,2091.
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Tho Crlchton Trust

Notos tormlng pad ot lhe llnancial st tomont8 for tho yosr ondod 31 tl,larch 2017 (Contlnuedl

I Commorcial tradlng opor€tlons and lnvostmonl ln trading oubBldlary

The vi,tlolly owned tradlng subsidiary, Crichton D€velopmenl Company Limited (SC15534f ), which is regielered in Scotland, was rosponsibte for
tho day to day managemoni and dovolopment of lhe Crichton site until 31 October 2016. Some ol the ec{tvfie8 ot Crlcnton Development Company
Limited reprceent commorcial trading in lhe opinion of the lru6tee3 and have been classed as such in lhese linanclal statemenis. Theee
commercial actvities lnclude a conterence venue. Olher aclivilies such as prop€rty development end renlal do meel the charihbla objoclives of
The Cdchton Trust and hav€ been classifisd ae such in lhese linandal statsmenls.

On 31 October 2016 lhe lrade previously undortaken by Crichton Development Company Limit€d was fansfenod to Tho Crachton Trust. The nel
assets al 31 October 2016 of €194,997 were donated to The Crlchton Trusl as shown on ths Charity Slatement of Flnancial Acrivities on page 11.
The remalnlng bank accounts of Crlchton Dsv€lopmenl Company Llmlted lolalling e118,339 are in the procees of being reassigned lo The
Crlchton Trust and this is antlclpat€d to be completed by 91 March 2018.

The dil€c{ors are in ths process of declding whothcr to r,vlnd up the Crichton Devetopment Company Limited but no decision has been laken al
date of slgn off of thesg accounls.

Flxed aoeet lnvostmenl - Charlty

e
Costat t April 2016 md 31 March 2017 2

-

The charity owns the entlre issued share capital of 2 ordinary ehares of el each in Crichtoo Developmenl Company. A summary of the trading
results ls shown belorrr:

Nole 2011

Aggregate capltal and feBoryoB
Crichton Dsvelopmenl Company Limiled 1'18,339

Proflt for the year
Crichlon Developmenl Company Llmtled 372,241 463,945

2010
€

1,0s6

€

Turnover
Administralive expsnso6
Operatlng lncoms
Giff aid rspald from par€nt chadty (soe below)

Opersling profit

lnterost receivable
lntenet payable
Taxation

Nel profit

Reserves brought foMard
Dlstrlbutlon of assols to Ths Crichton Trust

CurEnl €ssot6
Stocks
D€btorg
Cash
Creditors

1,845,194
11,784,3,,21

101,702

2,613,834
(2,&fi,006)

127,856
557,500

t0

,,G2,821

t38
110,6021
180,081

458,184

159
(16,S28)

22,630

812,211 403,945

(462,850)

Reserves canled foMard llg,g3g l.ogs

tNll.(20l6:ei51,500)wasrepaidfiomTheCrichtonTtusttoCrichtonDevelopmentGompanyLlmlted,n.*ffi,"'","n.;_
seltlom€nt of gift ald proviously paid to them to restore a poslllve reserve posilion ol Crichion Dev€lopment Company Llmlled.

The falr value of net assets acqulred was as follows:

Tengible lixed aosets 2,250,399

1,095

{r9dse7}

e

23,086'
686,077

82,190
(2,846,755)

21
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Th9 CrlGhton Trugt

Notea formlng ps?t of tho llnanclal etetement8 for tho yoar ondod 31 March 20'17 (Contlnuod)

10 Taxatlon

AB a regist€red charlty, The Crichton Tru6t ls ox€mpt from taxatlon on surpluses oarned from its charitable activllie8, Howover, its tradlng
Bubsidiary is liabls lo pay corporalion tax on taxable profits whlch are nol pald ovet to The Crlchlon Trust, The group tex charge ls as follows:

a) Analyele of chargo ln tho yoar
20,1? 2016

s

ln rospod of the year:

UK Corpomtlon lax
Ovor provision in tho prior year (1.528)

(1,52E)

Defened tax:

Origination and roversal of liming differences (,t80,08t) (21,002)

Tax on prolil on ordinaty activilles (160,08t) (22.630',,

b) Factoro affectlng currcnttex charge

The tax charge for the year retaies to the charlty's trading subsidiary, Crichton Dovelopment Company Limited. Profit on ordinary activilies
before laxatlon represents the ligure exlracl€d from the financial slalement$ of Crichton Development Company Limited. The lax assessed on
tho profll on ordinary aclivlties for the year ls lower than (201 6: lower than) lhe Etandard rate of corporallon tax ln the UK of 20% (2O18: 20o/o).

e

ProfiU(Loss) on ordlnary actlvltles before taxalion

ProliU(loss) on ordinary activilios mullipli6d by slsndard rate ot corporation lax in th€ UK of 20olo

(2015 -20%ol

Effect of:
Expenses not d€ductible lor tax purposes
Fixed asset differences
Adjustmenls to tsx charge in resp€ct of pr€vious perlods

Adjustmgnls to tax charge in respect of ptior poriods - deferred tax
Adjwt cjosing deferred tsx to averoge lale of 20o/o

Non-laxable income
Defened tax not fecogni$ed / (reloasod)
Tax deductlon arising on distribution to The Ctichlon Trusl

2017
e

312,241

62,418

( t00,081 )
(82,4{8}

2,684
31,974
(1,628)

254
(17,787't

(130,808)
1,45E

2016
f

441,4',t5

88,283

Total cun€nt tax (note 10(a)) | 160,081 ) (22,530)

11 Transler betvvoen lunde

A lransfer from unreslricted funds of€79,890 to restricted funds has been made to covsr net expenditure lor lhe yoar incunod on restricted fund6.
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Tho Crlchton Trurt

Notot fomlng part of oo flnrnald stctomonb tor lho y.8r oilhd 8l tf,rrcb ,0t7 (con$nuadl

12 Tanglble llxed roael,e

Grory

Oost
At 1 Apdt 2010
AddiUo0s

Redas8mcailone
Dbpomls

Atgl Itrrch20lT

Oa$gf'l'f&/n
At i Apdl lOlS
P.ovuod brthsyear
Dlsposalg

Al 3t lirrch 2017

Tanafifr
lmpruvcmonto

t7,384,145
14,7t3

Groundr
Mrtrtonancc

Equlpnont
E

t38,607
13,600

162,.t07

tr3,05r
$,222

130,073

Fhftrrrr.
Fllllng.

gnd

Equlpmcrt
f,

624,811
9,860

Itotor
V.hlcht

e

19.210

1021s

16,2i22

2.669

r7,88r

Strftn Tottl

s2126 t0.00c.207
38.0&l

321423 l8,tt?,2t0

1q386 1s,700,00{
221,080

'll,o3l rc022,800

eI

17i08,868

2,l3o,l8t 22pgr

21.769

334,680

126,055
60,tE8

4Sq2r$

88,43t

90.756

1,ltil8

3,907

15.136,30t
133.208 649

t8,2C0,6t0

Netbookvafuc
At !l ltrrch 201?

Alsl March20t0 2,21E;7C4

21,391

22.U0

2,2r43$

:

2.308.303

ffte net book value of assels held undsr ilre purdraae aore€menlE al lhe yoar end b 9.t2,079 (2Ol 6: t68,006). Depleclation amounllru to €l 0,620
l41A: E'179021has been charged on lheoe aossls ln the year. Theso asscb are anduded ln Fixtures, Fltfingcind Equipmenl above. 

'
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The Crlchton Tru8t

t{otos lormlng prrt of the llnanclal sirlemenl3 lor the year endod 3l ltlarch 2017 (Contlnuedl

12 Tanglble llxed assstB (confinued)

Gharlty

Tenenf3
lmprcvom€nls

5,000
17,303,850

Ground3
ll8lntonanco

Egulpnont
s.

13,300
198.607

Fhluro!,
FlSlnga

rnd
Equlpmcm

e

7,050
527,030

53t,Gt0

illotor
Vchlolor

e,

1e,219

€ee,

Statur Totll

32,425 t2425
26,150

t8.078J{4

92,425 tE l37,28t

Cos,
Al I Aptll 2010
Addilloni
Transf€arod ftom CDC

At 3l ltlaroh 2017

Deprcolalhn
Al I Aprll2016
Transfened f.om CDC

Prorrlded lor lh6 t9ar

Attl tla?ch2017

Net bookvalue
AtSl March20'17

Al 31 March 2016

13 gtocks

1t,t08,868

r6,{08,246
70A1S

192,107 10,2{t

16,260,860

126,979
4,094

130,073

22,0tA

48€,S20
8517

17.4U
417

10,385

649

1006,248 l7,E8l {1,034 13,012,890

r0385
15,t28,315

0a,l00

2,2l10eg

22p40

Gharlty
20t8

f

Chirlty
2016

G

1,654

1,554

2,130,199 39,437

Grcup
2017

e

eo,El2

1,398

Group
20t6

e

25,813

Gnoup
20t8

e

171,047
153,911

e1,301

22,UO

Charlty
2017

I
20812Flnlshed goods and goods lor resale

There is no maledal dilferenco belu/B€n replac8ment cosls of stockg and atnount$ slated above.

Stoclt recognised in cost ofeales during the y€ar as an expemo was t324.767 (2016: t225,530).

14 Drbtors
Group

2017
e

Chadty
mn

I
Trade debtors
Olherdobtors
Amounts owed by group undertakings
Corporalion tax recovelablo

200,006
102,810

200,005
192,0t9

401,84

1,528

4\821 329,486

All amounts ehown undet dobtors fall due for payment wilhin ono year.
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Tho Crlchton Trust

Notee formlng patt ol thq tlnanolrl statomonls tor tho yeal ondod 3l March 2017 (Contlnuodl

15 Crodltor8: amounts falllng due wlthln one yoar

Bank loans (secured)
Trade croditore
Taxalion and soclal 8€curily
VAT
Hke purchase agre€menlo (secured)
Accrualo and defened income
Other credilors
Amounts due to group undortakings

Bank and olher loans (secured)
Deferred income (note 15)
Hir€ purchase agreements (secured)

Detailg of sccurilles ars conlained in noto 1g

17 Hlru purchaseand llncnc€ lesBe8

Minlmum lease payments under hire purchase tall due as follows:

lMthln one year
B€tweon l-2 lrear8
Botvt€en 2-6 years

774:t30 109,635

43,887
1T1,172

19,788
78,12'
19,127

501,892
17,075

640,842
207,748

16,17,1

64,782
't9,127

523,987
34,039

43,86?
177,172
19,788
78,12e
19,'l2l

501,802
17,076

Group
2017

e

Group
2018

f

Group
2018

€

Gharlty
2017

€

Charlty
20.t8

e

11,612

6,072

18,2E1

Gharlty
201s

t

Cherity
2016

t

867,050 1,507,579 857,050 35,965

Dstails of securilieo aro conlained in note 1B

Defened income includes tent in advance, advance deposils forevents and Spa memb€rships in advanca oftOO2,i16 (2016: e2g6,196).
The6e amounts will bo r€loesed in the year to 3l Marctr 2018, The defened incoms brought fomard wae released during the year o gt '

March 2017.

16 Crodltorui lmount! lalllng due after more than ono yoar
Group

2017
s

Cherlty
2017

e

721,062
20,216
33,412

41,179
'16,857

52,599

Group
2016

e

19,127
19.127
33,172

71,726

721,062
20,215
33,472

7?4,799

Group
2017

e

19,127
19,127
14,345

Charity
2017

f
19,12?
19,127
14,3t5

52,599 52,599

Obligations under hlre purchase contracts ere s€cur€d over the related a$sels.
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The Crlchton Truet

Notos formlng part ot the llnanclal rtatomonts for the year ended 3l itarch 2017 (Contlnoedl

18 Loans

Analysls of lhe maturity of loans is given belovir:
Group

2017
e

43,867
44,6t8

676,394

Group
2018

e

Charlty
2017

f,

Chsrlg
20t6

G

640,842
24,227
18,952

49,90?
44,668

070,394

__:** _t:* _ tti':::

Varlable rate loan facility . total outstandlng €764,919. This loan is l€payable by 60 inslalmenls ol e6,151 to December 2021, At thb date the
remainlng balanco lalls due, and the company will renegotiate lhe loan before lhis lime. lnlerest i3 calculaled a|2.21% ovor baso rate.

All bank loans are secur€d by a bond and floating cherge over the assets of the oompany and by a stendard securily ovor the companys
intercst in the lease over lhe Crichlon estale.

10 Delgnodlsratlon

The movemsnt in th€ defen€d taxation provision during the yearwa6:

Wthln one year
Eetweon'l-2 years
Eetwssn 2-5 yeors

At 1 Apill
Statement ol linancial activilles movemenl atising during
lhe year

Accelerated capltal allowancos

20 Flnaoclal lnslrumonts

Flnanclal Arsets
Cash
Flnanclal assets meaoured al co6l l€ss impairmenl
Financlal assets measured al amorlised cost

Flnanclal llabllltlos
Financial liablllties measured at amortised e,o6t

G?oup
201t

e

180,08{

(160,08r1

Group
2016

€

181,083

121,002')

Charl9
2017

f

Charlty
2016

e

At 31 March - 100,081

The provision for defen€d laxatlon consieto oflhe lax efi€ct oftlming diff€.encss in respect of:

Group
2017

I

Group
2017

Grcup
2016

I
Ch!rlty

2017
t

CharlU
2014

C

160,081

460,030 424,891

a01,821 327,968

Group
20,t8

Charlty
2011

331,691
2

401,821

Cherlty
2016

30,458
2

29,6931,181,641 961,495 I,181,541

- 

:
Financlal assets measured at cosl l6ss impairment comptise investmenls in subsidiaries.

Financial ass€ts rneasured al amortlsed cosl c,ompdse cash, trade d€btors, olher debtors and accrued lncome.

Financial liablllties measured at amorlleed cost comprise bank loans, trade creditors, hire purchase cr€dltors, other loanE, other credilors and
accfuals.
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The Grlchton Trurt

l{otos formlng part of tho tlnsnclal stotomonk tor tho yoar ondod 3l luerch 201? lcon0nuod}

21 PonBlon and othor post rotlromont benefltr

The group partlclpales in the Dumfries and Galloway Council Psnsion Fund, a delined benofit pension scheme covering more than one
employer.

Penoion benellls gengrally depend upon ago, length of eervlce and Balary level.

A full aduarial valuallon of lhe detined benefit Echome was carried oul at 3't March 2014, and update<t to 31 Merch 2017, by a qualifie<l
lndependent acluary, Hymans Robertson LLP on an FRS 102 basl$.

There were no changes to the scheme in lhe year.

The amounts recognised ln lhe Stalement of Financial Activities are as followsr

2417
e

Amounts charged to resource$ expended:
Currenlservicr cosl

Tolsl opsrallng charge 198,000

198,000

2016

234,000

€

234,000

Amounls lncludsd in other linance (income)
Expecled rolum on Echeme assets
lnter€3! on scheme liabilities

Presenl value of funded obligations
Falr value of 6chem€ asssts

Presenl value of unfunded obligatlono

DE icit in lhe sc,heme

Reconcilistion of lhe ,r?/sent value ol plan llabililies

Openlng deflned benelit obligatlon
Current sorvlco co6t
lnterest on scheme tiabllities
Actuarial loss(gain)
Contrlbutions by scheme parlicipant8
Bonefits paid

(121,000)
159,000

(r0e,000)
149,000

Olher finance costs 36,000 40,000

Total chargo to total re6ources expended 233,000 274,000

olher fhance cosl6 are included ln the slolement of Financial Ac'livities within charitable adivities. Aduarist tosses of tg04,000 (2016:
8374,000 gains) have been recognised in the Statemenl of Financial Aclivilies. Al 3'l March 2017.\he cumulative amount of actuarial lbsses
rec,ognised in the Slalement of Financial Activities ls €1,368,000.

Reconciliation to the balanca shee!

2017
e

{6,8E3,000}
4,260,000

2016
t

(4,355,000)
3,426,000

(s29,000)

(45,000)

11,8t4,000)

{0{,000)

(1,866,0001 (974,000)

2017
I

2018
€

'fr00,000
198,000
180,000

1,239,000
41,000

1100,0001

4,583,000
234,000
149,000

(512,000)
43,000

(97,000)

Closing delined benefil obligation

27
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lhr Crlchlon Trust

Notes tormlng part ol the tlnsnclal statomontB lor the year ended 3l llletch 201? lGonllnued)

21 Ponslon and other post rotlromont benoflls (continued)

The detined benefit obligalion may bs analysed botwcen wholly unfunded and wholly or partly funded schemeo aE follows:

2017
I

6,E83,000
6r,000

2018
€

4,35!,000
45.000

Funded
Unfunded

Changes in the falr valuB of scheme assels are as follor re :

Openlng falr value of scheme assels
Exp€clod r€lurn on scheme assets
Contrlbutlons by €mployEr
Contrlbutione by $cheme partlclpanls
Acluadal gah/(los8)
Benefih pald

Europgan €quilies
European bonds
Property

Falr value ot sdreme assels

The prtncipal ac{uarial assumpllonE aE at the balance sheel date woro:

Discount rate
Rale of hcrease ln salarleS
Rato ol lncrease ln psnsions in paytnenl

Mortslhy rates
Llte expec,tancy (years):
For a male aged 65 nou,
For a bmale agsd 65 now
Fora male aged 45 novv

For a lemale aged 45 now

5,934,000 4,400,000

2017
€

3,,126'000
t21,000
148,000
4t,000

0t5,ooo
(r00,0001

2016
e

3,384,000
109,000
143,000
43,000

(138,000)
(s5,000)

Closlng lair vstue of schemo esssls 4209,000 3,426,000

:
The fair value of the major cal€gories ol scheme assets and the expedod .8te of rsturn at the balance sheel date are as follows:

roturnExpoctod
2017

%
2.80
2.60
2.AO

20r6
To

s.50
3.50
3.00

Falr valus ol agsets
2017 2018e€

8,245,000 2,501,000
040,000 548,000
t84,000 377,000

d260,000 3,426,000

mfi
'/o

2.80
4.40
2.10

2011
22.7
24.0
24.6

26.7

20t6
olo

3.50
1.20
2.20

20rG
22.7
24.0
21.5
26.7
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21 Ponslon and other post rotiromont bonoflto (continuecl)

Sensitfuity to pfincipal acluarial assumptions

Below we have considered the sensitivlty of the defined benefit liability to the prlncipal acluarial assumptlons. The sensitivillcs showo
are approximate. Each sensitivity conslders one change inlsolation.Theinnatlonsensitivityincludestheimpactofchangestothe
aosumplions for revaluation and pension increasos.

The charity's bsst ostimale of the conlrlbullons expected to be paid ln the year beginnlng on 1 April 2017 b 9144,000.

22 Commllments undor oporating laaso8

At 31 March 2017 the group h8d total future minimum lease payments undor non-cancellable operating leases as $et out below:

Chango ln assumption at 31 Maroh 2017

0.50lo increase in r€al discounl rate
0.50/o increase in salary increase rate
0.5% increase ln tho pension increase rate

Operating leases whlch expire:
Not laler than 1 year
Later than 'l year and not later than 5 years

Operatin0 loases which explre:
Not laier lhan 1 year
Lat€r lhan I year and nol later lhan 5 yesrs
Later lhan 5 years

Approxlmaie o/o

lncreage to
employor llablllty

12

3

I

Charlty
2017

f,

11,098
19,494

Gharlty
20,17

e

879,984
2,413,016

Approxlmate
monotary

amount lel
683,000
196,000
469,000

Charlty
2016

€

2,322
8,127

Charlty
2018

e

Group
2017

f

Group
2016

e

25,419
22,885

I 1,998
19,494

The gr0up leases oul properly under non-canc€llable operallng lsases for lhe following fulur€ minimum leaso recoipts:

879,984
2,419,015

Group
2017

e

Group
2016

t
433,791

94,702

23 Related pafty tran8ectlon.

Dumtries and Galloway Council owng lhe land on which the group operatcs. The group may be charged a nominal renl from Dumfries anct
Gslloway Counoil. No amounl has been chargsd in lhe current or prevlous year. Dumlries and Galtoway Council has nomlneeg on the Board ol
The Crichton Trusi who appoint all directors of its trading subsidlary.

Dumfries and Galloway Council has provided the group with grants amounting to €Nll (2016:t650,000) ln the year under revlew for capltal
projects and dev€lopment work.

T.M. Riddet reslgned from his directorshlp in Dumfries and Galloway Chamber of Commerca on 30 June 2016. Ouring the yeareiz,644 (2016:
€10,978) of expenses were involced by the group to Dumfrles and Galloway Chamber of Commer@, a related party uy vinue otT.M. Riddet,s
directorshlp ln Cdchlon Development Company Limited and The Crichlon Trust. Thg balanc€ owing from ths Oumfries and Galloway Chamber of
Commerce at lhe year-end was f188 (2016: t108).

Key managomenl per6onnel lnclude all t.ustees and a number of senior management acroes lhe group who logether have aulhority and
re8ponslbillty tor plannlng, directlng and controlllng th€ activilies of the group. The total @mpensation paid to key managemont psrsonnel for
seNlceo provided to lhe group was 9139,350 (2016: €180,901).

No olher transactions wilh relaled parlies were underlaken such as are requir€d lo be disctoged under Financial R€porting Standard 1oz Secflon
33.
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Group

Crlchlon Fund
Stalue Fund

Charlty

Cdclrton Fund
Slatue Fund

25 Unrestrlctod lncomg funde

Gonorelfunds - Groap

At 1 Aprll
lncome
E,Oenditure
Transfer from pension (gggwg

Transte18

At 31 March

Generallunde - CharlV

At 1 Apdl
lncome
Expenditure
Transfer from pension reeerve
Transfers

Al 31 March

Balanco st
,l Apr2010

e

1,364,167
17,000

lncome Erpendhuru Trancfers

(50,314) (79,390)

(56,314) (7e,890)

lncome Expondllure Trsnsiers

1.325.50{ (97,038)
(500)

e

(500)

€e

Olher recognloed
gelns, (lossos)

s

Babnco ai
3t mar2017

e

1.228,463
10,500

1,244,963

Balance ot
3t Mar2017

e

1,228,493
16,600

1,381,167

Brlcnce at
I Apr 2016

e

17,000

It€

Othor rocognlsod
galru, (lossosl

G

17,000 1.325,501 (97,038) (500)

-F@::

The stalue tund was s€t up to pay for the erection of a statue ot ths lounder ol ths orlglnal Cdcfiton Hospltal.

The Cdchton fund can be used at the discrelion of the trustees tor charitable activilies in r€lation to lho Ctlchton Sito.

1,244,963

20t6

r36,383
2,741,u9

(2,9s3,820)
129,000
(33,581)

19,831

20t8

599,235

(693,s65)
129,000
(33,581)

1,089

24fl

10,831

3,262,923
(3t28,Arl

07,000
79,E00

2t0,313

t

2017

1,0E0
1r600,2t6

{1,486,E291
87,000

5t0

il,976

e€
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25 Unrostrlctod lncomo funds (contlnued)

Pension resefve - Group and Charlly

At I April

lncome
Expendilure
Actuarial gain(loss)

2017

Tangible lixed assels
Net curenl qssets

Long lerm liabllltlee
Provision for llebllitles
Peneion llablllg

2018

Tangible lix€d a8setg
Nel cunent llabilities
Long term liabililies
Provision for liablllll€s
Ponsion liabilily

The Trust and lhe Crichlon Eetate
Signllicanl Control in lerms of lhe

2017 2016

(974,0001 (1,219,000)

eI

187,0001
(80.0,0001

(120,000)

374,000

At 31 March (1,666,000) (974,000)

Total unrrstrlctod lunds - Group (r'464,C871 (954,r69)

Total unrostrtctod tunds - Charlty (l,S?3,024) (522,911'')

ThB group has a deficit on unrostricted reserves ol t'1.454,68? at 3l March 2017, however excluding pension reserve there is a surplus on
unr€stricled reserues 0f €210.31 3.

20 Analysls of grolp net asecli botwoon funds
Restrlctod

lncomg
Funde

€

1.2.04,963

1,244,983

ry

Roslrlcted
Income

Fundr
f

Unrostrlctod
lncomo

Fundo
e

969,436
15,616

(774,7351

Unrostrlclod
lnoomg

Funds
f

Tolal
Funds

€

2,214,399
10,616

(774.7351

(1,666.000) (1,665,000)

(1,454,087) (20s,724'

1,381.167 1,017,136
(727,589)
(109,635)
(r60,081)
(974,000)

(th€ Ectale) are wholly owned by Dumfiios and Galloway Councllwhich ls reglstefed as a Person of
Small Bueiness Enlorpris€ and Employment Act 2015.

Total
Funds

I
2,398,303
(727,5891
(r09,635)
(r60,081)
(974,000)

1,381,187 (054.16S) ,120,998

27 Subsequont gvgnte

On 8 April 2017 The Criohton Trusl purchss€d Hestan Houss fur a consideration ol e0S0.000.

To purchase the property a loan ol t850,000 has beon taken oul wilh Dumfdes and Galloway Councll, The toan is repaysble by 20 equal
inslalmonts of e62,145 to 31 March 2037. At this date ths remaining balance falls due. lnlerest wlll accrue daily at I rate of 4% per annum and
becom€ payable annually ln aroars.

28 Controlllng Party
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